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Waitsfield Elementary School
Principal’s Report

WAITSFIELD ELEMENTARY SCHOOL MISSION

e Support students in achievement of high academic standards;
we believe that all students can master challenging academic
material and we expect them to do so.

e Foster a safe, comfortable and challenging learning
environment; help teach children respect for themselves and
others, and teach them to accept responsibility for their
actions.

e Enhance global awareness and acceptance of diversity.

Vermont schools are arguably some of the best in our nation.
Families moving to the area refer to the comparably small sizes of
our classes and school strong student results (cite NAEP and other
standardized test) as reasons they specifically chose to come to
Vermont and our area. Our student body is made up of those who
have maintained this way of life for generations, as well as those who
have moved here specifically to raise children in a community and
school such as ours.
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Act 46, approved by the Vermont legislature last year, calls
for redesign of education spending and funding in an effort to
address the rising costs of education in Vermont. The number of
students in Vermont schools has declined significantly over the past
20 years; while the Mad River Valley has seen a much less dramatic
decrease, we too are experiencing declining enrollment.

Comparative Enrollment Trends
Schools Serving MRV Students; Washington County Schools, Vermaont
Schools / Enrollment indexed to 2002/03 = 1.0 (2003/04 — 2013/14)
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Affordable housing for families and job opportunities play an
important role in attracting and keeping families in our
communities, as does a strong school system. As our communities
consider voting to consolidate school boards, and as we work to
build budgets that support quality programming yet are fiscally
sustainable to our townspeople, more than ever we are considering
what is unique and essential about our school: what is it that we
value and wish to insure is maintained and where can we change and
update to best meet the needs of our students and community?

There are several key elements that I feel are unique and
important to our school:

e With a population of under 150 students, children are truly
known both by staff and by all their fellow students.
© Being known by adults means we know how to challenge a
child. Students can not “disappear” nor “coast”. By the
same means, we are able to know our students to help
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build on their
interests and
learning styles.
We have already
demonstrated the
capacity to know
students’
individual needs
and weave those
in their learning.
This year,
students in 5th
and 6th grade are
engaging in
formal goal-
setting to guide
their individual
learning
experiences.
They are able to
draw upon years
of experience where staff have worked with them to
understand their challenges, their strengths and their
interests. The process of identifying, and working towards,
personally meaningful goals in the school setting helps to
prepare our students for developing effective Personalized
Learning Plans (PLPs), a recently legislated requirement
for all 7th- 12th grade students in Vermont. While these
strong relationships are flexed every day and reinforced
through whole school events such as our once a month
assemblies where students from each grade cluster are
specifically recognized for a contribution that they have
made to our school community over the past few weeks.
© Our relatively small population also supports students
feeling known and connected to the rest of the school
community. We actively foster these connections in
various ways: through buddy classrooms where younger
and older students are partnered for reading, writing or
other shared project work, through clear definition of
shared values and expectations that apply across our
whole school and through regular whole school activities
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and celebrations where are partnered in multi-age teams
for all manner of fun challenges, from building spaghetti
towers, to constructing a mini-boat to race down the Mad
River, to pictionary play-offs.

e Our school is committed to the maintenance of high
academic standards as well as the development of the whole
child.
© The school motto of “We Rock” is an acronym for our key

values in the way that we interact with one another and the
world around us. These key values are present in our daily
existence as a community, regularly discussed by staff,
fostered by frequent recognition of students when they
demonstrate these values in action, and celebrated in
whole-school gatherings. Essential to our school culture is
the belief that the development of our habits of mind are as
essential, if not more essential than, any content
knowledge.
© The arts are
interwoven into
instruction across
content areas, as
well as being
valued regular
components of
the programming
provided weekly
to all students.
© Inaddition to
weekly music
instruction, 58 %
of our 5th/6th
grade students
participate in
chorus weekly
and 60% of our
4th -6th grade
students
participate in beginner or advanced band, which entail
weekly band practice as well as individual or small group
lessons.
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© In addition to twice weekly physical education class, many
classrooms build regular physical activity/brain breaks
into the day -- from yoga, to quick pick up soccer games, to
meditative moments to laps around the field.

© Each winter, through the generous funding of our PTA, our
1st - 6th grade students spend Wednesday afternoons
skiing and boarding at our local mountains .

© Collaboration with local artists is built and celebrated
through an annual week-long artist residency. This year,
we will work with an array of local potters to learn various
techniques in a project that will also explore hunger issues
in our area. The 3rd annual Bridge Street Arts Fair in May
will continue to provide an opportunity for Valley students
to display their art alongside their talented adult
neighbors.

O An essential part of our kindergarten program is
Wednesday mornings, throughout most of the year, where
their classroom moves to the outdoors of the Waitsfield
town forest. The outdoor classroom instruction grounds
students in working together as a group, in respect for
themselves and their environment, and in connecting
their learning directly to the world around them.

e The staff at Waitsfield Elementary School are dynamic,
creative, talented and highly experienced individuals who
truly enjoy and are committed to their work and our school.
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© All teachers meet the federally defined criteria of being a
“highly qualified teacher” and all paraprofessionals meet
federally defined criteria of being “highly qualified
paraprofessionals.” All teaching staff hold VT teaching
licenses endorsed in the areas they teach.

0 80% of our educators hold masters degrees in areas
directly related to the subjects they teach; most hold many
course credit hours beyond this degree.

© Collectively, our teachers have an average of 16 years of
experience. Notably, many of the staff have worked the
majority of those years at the Waitsfield School. We have a
very high rate of staff retention; our teachers are dedicated
to this school and community and continue to be
challenged and satisfied in their work here.

In early May, voters in towns across the Washington West
Supervisory Union will be asked to vote upon consolidation of school
boards, moving all of our schools into one district. There are a
variety of tax benefits that are provided to those who agree to such
consolidation. The legislation also indicates that should districts not
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consolidate boards, the agency of education retains the right to
enforce consolidation in 2019. I encourage all to ask questions,
become informed and vote on this important topic. Additionally, I
encourage you to consider what you value or wish most for our
community’s school, and to consider how those wishes might be
impacted by school board consolidation.

When I reflect on this topic, I do not anticipate that those
aspects of our school that I most value would be significantly
changed or undermined through school board consolidation. As we
consider the long-range sustainability of our school, the flexibility
afforded through functioning as a larger school district is appealing
both to the current Waitsfield school board and the current
administration. Again, I encourage you to become informed prior to
the vote planned in early May of this year. Information, including
public forums, about school board consolidation are being planned
by local boards to occur in February and leading up to the
consolidation vote in early May.

Additionally, the Washington West Supervisory Union
Community Coalition invites you to participate in a discussion about
the future of learning in WWSU through a series of Community
Conversations taking place in March. Community Conversations,
also known as the Study Circle process, is a forum for community
discussion, debate and feedback regarding teaching and learning in
the schools of WWSU. Those attending should come prepared to talk
about ways for students to be prepared for the future, find ways the
community can engage to support our learners, and have a voice in
the future of educating our children. These circles will work as a
team over the course of four (4) meetings: March 7, March 14, March
21 and March 28 from 6:00-8:00 p.m. at Harwood Union High School.
Participants are asked to sign up in advance, which can be done at
http://bit.ly/WWSUConversations

Student Achievement

We examine an array of measures when evaluating the success
and growth of students, from student feedback, to parent
conferences, to climate surveys, to classroom based products and
performances to formalized assessments used throughout a variety
of schools . Data gathered through assessments helps us insure that
students are making growth towards desired learning targets; from a
quick classroom check of understanding that a teacher can use to
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understand where to focus instruction the next day to more
summative assessments, such as the NECAP Science Assessment
which measures science skills and knowledge over several years,
assessment and analysis of the data are woven into our work. Our
comprehensive local assessment plan can be online at
http://tinyurl.com/zedob5w

In 2013, the State Board of Education updated the Education
Quality Standards, adopting proficiency based graduation
expectations which, along with content standards, inform the
learning goals we set for all students. Waitsfield Elementary School
has reported on student achievement in relation to established
standards through a proficiency based report card for several years.
As our entire school system moves to proficiency-based reporting,
we look to further clarify how each student is moving along the
learning progressions and insure we are best supporting each
student in making the desire growth.

Formalized, statewide assessments, such as the NECAP (New
England Comprehensive Assessment Program) in Science or the
SBAC (Smarter Balanced Assessment Consortium) in literacy and
mathematics are one of the sets of tools that we use to explore
student growth in relation to established standards. The SBAC was
implemented for the first time last year, replacing a pencil and paper
assessment previously completed in the NECAP with a more robust,
computer adaptive assessment aligned with updated standards.

4th Grade Science NECAP scores over time

i WAITSFIELD WWsLU VERMONT
1 % proficient Scaled Score % proficient e Spory % proficient SR Seore
average average average

''Spring 2008 5B% 42 B6% 43 4B% 40
ispring 2009] o4% 51 73% 45 52% 40
ispring 2010]  70% 44 76% 45 54% 40
ispring 2011] 36% 32 64% 43 65% 40
{spring2012] B2% 42 657% 44 53% 40
ispring2013]  68% 42 72% 44 58% T
{spring 2014]  BB% 46 559% 42 43% ET)
|spring 2015|  85% 45 653 43 46% 39
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Spring 2015 SBAC Results

Literacy
Grade 3 Grade 4 Grade 5 Grade 6
Avg. Scaled Scaled Scaled 1 Scaled
Score % proficient  |Score % proficient |Score :% proficient |Score % proficient
WAITSFIELDY 2452 60% 2510 BB% 2565 | T6% 2578 B5%
WWsuU 2451 62% 2494 64% 3547 | 70% 2555 63%
VERMONT 2431 52% 2470 51% 2510, 57% 2532 53%
2432=Proficient 2473=Proficient 2502=Pr0ﬁciént 2531=Proficient
I
Math
Grade 3 Grade 4 Grade 5 Grade 6
Avg. Scaled Avg. Scaled Avg. Scaled Avg. 5caled
Score % proficient  |Score % proficient  |Score % proficient |Score % proficient
'WAITSFIELD) 2431 A0% 2487 47% 2550 T1% 2587 B5%
WWwsU 2442 58% 2489 45% 2535 58% 2546 45%
VERMONT 2435 52% 2472 45% 2503 42% 2516 7%
2436=Proficient 2485=Proficient 252B=Proficient 2552=Proficient

SCHOOL BUDGET & LONG RANGE PLANS

The School Board continues to be guided by the
maxim of providing the best quality education for the lowest
cost. As noted earlier, Waitsfield Elementary School, like
most other schools in Vermont, has experienced a decline in
enrollment over the past 10 years. That said, our preschool
enrollment is actually at the highest it has been in many
years, due largely to changes made in increase the
accessibility of the program(addition of mid-day bussing
that, in conjunction with local childcare providers makes
accessible a full workday of childcare, and changes in hours
and days). While our long-range enrollment prediction is
lower than it was 10 years ago, we are expecting it to hold
relatively steady at current levels. With preschool choice
mandated across the state and a highly respected and
recognized five star preschool program, (the highest rank
given by the state evaluators) and bussing, allows families to
access full work day of care, we anticipate that we may even
see an increase in enrollment in the coming years.
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PreK- 6th October enrollment history

Waitsfield 7 Year Pre Kindergarten through Grade 6 Enroliment on October 1st
Note this is olf Enroliment including Resident, School Choice, Tultion and Foreign Exchange

October 1st
2009 2010 2011 2012 2013 2014 2015
W i 011 1}
Grade K 19 15 19 16 Fal 15 &
Grade 1 27 18 16 16 15 18 19
Grade 2 25 25 17 17 18 14 17
Grade 3 14 25 25 16 19 16 15
Grade 4 28 12 23 25 16 20 15
Grade 5 17 28 10 27 26 17 20
Grade & 24 15 24 12 27 24 18
Total K to Grade &6 154 138 134 1 142 128 112
Pre-Kindergarten (includes partnership) 15 15 12 26 15 17 31
Total Waitsfield West PK to Grade 6 169 153 146 155 157 145 143
2015-2016 Average Class Sizes
Fayston Moretown Warren
Average Waitsfield
class size
K-6 16 14.03 15 18.75

Preschool Enrollment (as of October 1st of each year)

2013 2014 2015 2016
3 year old class (M/W) 5 8 19 10
4 year old class (T/Th/F) 10 9 12 18
TOTAL 15 17 32 28

[t was in anticipation of this population decline that
the board eliminated a classroom teaching position last
budget season, as well as another position the year prior;
teacher staffing has been reduced from 18.54 positions in
2014 to 14.7 positions in the proposed budget. While the
total number of students in our building hasn’t decreased
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significantly from last year, the drop of students in K-6th
grades (not preschool) impacts the calculation of equalized

pupils.

Comparative Staffing Report

FY 14 FY 15 FY 16 FY 17
Teachers and Admin.
Regular Education 9.00 8.00 7.00 7.00
Early Education (PreK) 0.84 0.84 0.84 93
Art 0.40 0.40 0.40 40
Foreign Language 0.40 0.40 0.40 40
Physical Education 0.50 0.50 0.50 .50
Music 1.00 1.00 1.00 .60
Technology 0.80 0.50 0.50 .50
Special Education 1.75 1.75 1.8 1.0*
Special Education - EEE 0.25 0.25 0.2 0.2*
Compensatory 0.50 0.0 0.0 .00
Ed/SCW/Title I
Guidance 0.60 0.60 0.60 .60
Nurse 1.00 1.00 1.00 1.00
Health 0.0 0.0 0.1 10
Speech (includes EEE 1.00 1.00 1.00 1.0*
Speech)
Library 0.50 0.50 0.50 .5
Administration 2.00 2.00 2.00 2.0
Total Teachers & 20.54 18.74 17.84 16.73
Admin

*while staffing levels are accurate, by state law, all Special Education are being
transferred to WWSU employees.

Support Staff

Regular Education - 1.30 4 7
Early Education (PreK) 0.66 0.66 1.16 1.53
Special Education 3.20 4.00 39 2.7
Essential Early Education | 0.65 0.20 0 0
(EEE)

Compensatory Education 0.80 1.00 7 0
Library 0.14 0.14 14 .07
Custodial 2.00 1.63 1.63 1.63
Total Support Staff 7.45 8.93 7.83 7.26

Total All Staff 27.99 27.67 25.77 23.99
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The current budget draft reflects a decrease in spending
of $173,598, or -7.1%, from the current year’s budget. The
overall budget of $2,259,942 translates to spending per
equalized pupil of $15,859, a figure higher than the state
average but lower than that of neighboring communities.
While Waitsfield Elementary’s spending is decreasing, this
per equalized pupil cost increase is the result of a decline in
enrollment.

Total voter
approved Percent
expenses change
2010-2011 $2,115,826 -2.20%
2011-2012 $2,148,589 1.60%
2012-2013 $2,169,090 0.90%
2013-2014 $2,305,417 6.28%
2014-2015 $2,387,257 3.89%
2015-2016 $2,433,540 1.9%
2016-2017 $2,599,942 -7.1%
7 year annual
increase average .75%

This past year, the state instituted a cost containment
provision calculated around the per equalized pupil in each school as
an increase over that expense in the prior year. Spending
containment measures have been part of state funding formulas for
some time, but this shift in how the cost containment is calculated
places a particular burden upon schools that have been working to
stay close to the statewide per pupil averages, as those schools had
an even smaller margin for increase. Waitsfield's allowable growth at
1.5% per equalized pupil is less than the statewide provision allows.
Previously, the spending threshold was calculated on a total amount
spent over the last year’s statewide average. Under the previous
spending cap formula, Waitsfield never neared exceeding allowable
spending.

While the spending cap is still being debated in the
legislature as this report is sent to the press, the Board of School
directors determined that this version of the budget is the most
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sustainable. Should there be changes in the formula prior to town
meeting, the board has the option to propose a different figure as an
amendment at the meeting..
The proposed spending reductions are predominantly a

result of shifting changes in student needs and include reduction of a
special education teaching position, a paraprofessional position and
contracted services. At this time, special education needs at
Waitsfield School are much lower than they have been past years.
These needs could certainly shift in future years, these reductions
are responsive to current level of needs. While these reductions
bring savings, they are off-set by a corresponding reduction in
special education revenues from the state. Additionally, the budget
reflects a decrease in the music teaching position, from full-time to
.6, a change that was made at the end of last school year and is
operationally in effect this year, as well as a reduction of part of a
technology support position, which is also operationally in effect this
year. Additionally, the Board of School Directors made further
reductions, eliminating a .5% contingency contribution, holding off
on some technology purchases, and delaying some planned building
improvements to reduce the budget an additional $46,000. While
these reductions are delaying expenditures the Board feels are
needed, these expenses were put on hold for a year in order to
minimize the impact of the spending threshold penalty. The
estimated tax impact of this budget is a 4.3% increase in Waitsfield
education tax, moving the estimated homestead tax rate to $1.60.

Under Vermont law Act 46, if School Board consolidation
occurs, these spending caps and related penalties would be removed
for the next several years. While the Waitsfield School Board is
committed to adjusting staffing to match enrollment, consolidating
to one district would provide more flexibility in responding to
population shifts, as well as reduce the tax impact of these shifts that
can occur in a single school from year to year. A study committee,
comprised of representatives from all of the WWSU school boards, is
preparing the terms of such a board consolidation that will be
brought before voters in early May.
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This year’s annual school meeting is at a new time of 4
p-m. on Tuesday, March 1st at the Waitsfield School. In
advance of that time, please feel free to direct questions and
comments to me (kkorb@wwsu.org or 496-3643) ; often, |
can better provide in-depth responses beyond the town
meeting forum, although I'm happy to field these at that
setting as well. Thank you to all for your continued
involvement in our community’s biggest investment: our
children’s education.

Respectfully,
Kaiya Korb, Waitsfield Elementary School Principal
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