TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jul14-Junl5 FY2015 Jul15-Jun16 FY2016 Jull16-Junl7 Chng
[EXPENSES
TOWN MEETING
Elections 200 178 300 2,000 5,600 | 1766.7%
Town Report 2,600 2,527 2,300 2,000 2,200 -4.3%
TOTAL TOWN MEETING EXPENSES 2,800 2,705 2,600 4,000 7,800 178.6%
LEGAL & AUDITING
Legal Services 10,000 12,524 10,000 20,000 20,000 100.0%
Audit Services 4,500 0 7,500 16,000 16,000 113.3%
TOTAL LEGAL & AUDITING 14,500 12,524 17,500 36,000 36,000 105.7%
TOWN OFFICE OPERATIONS
Insurance & Bonds 16,481 7,452 14,348 14,348 16,000 11.5%
Office Rent/Utlities 23,200 23,200 23,191 23,191 4,470 -80.7%
Office Repairs 1,000 13 1,000 200 1,000 0.0%
Postage 4,400 4,095 4,400 4,400 4,400 0.0%
Supplies 8,000 6,096 8,000 7,000 7,000 -12.5%
Computer Services 900 2,602 2,000 2,000 2,000 0.0%
Training 1,000 2,763 1,000 1,000 1,000 0.0%
Cleaning 5,200 3,413 4,000 4,000 4,000 0.0%
Equipment Maint. & Contracts 6,530 5,680 5,465 5,500 6,865 25.6%
Telephone 2,600 2,793 2,600 2,600 2,600 0.0%
New Office Equipment 2,000 796 2,000 2,000 10,000 400.0%
Public Notice Expense 3,500 6,348 4,000 4,000 4,000 0.0%
TOTAL TOWN OFFICE EXPENSES 75,001 65,251 72,004 70,239 63,335 -15.6%

cS

G10C PIPYSITE JOo UMO T,



TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jul14-Junl5 FY2015 Jul15-Jun16 FY2016 Jull16-Junl7 Chng
TOWN CLERK & TREASURER

Town Clerk/Treasurer & Assistant 80,277 86,036 67,000 69,000 70,000 4.5%

Tax Anticipation Interest 3,500 0 0 0

Ballot Clerks 345 1,000 345 345 1,635 373.9%
Subtotal Expenses 84,122 87,036 67,345 69,345 71,635 6.4%
NET CLERK/TREASURER EXPENSES 47,932 50,743 35,445 36,345 37,735 6.5%
SELECTBOARD

Selectboard Stipends 3,250 3,250 3,250 3,250 3,250 0.0%

Town Web site 400 478 6,000 2,600 1,000 -83.3%

Town Administrator 63,360 64,825 67,000 67,000 69,000 3.0%

Training 440 265 450 0 450 0.0%

Mileage Reimbursement 220 120 220 120 220 0.0%

Recording Secretary 2,750 2,463 2,750 2,600 2,600 -5.5%

Communications 200 0 200 200 200 0.0%
TOTAL SELECTBOARD EXPENSES 70,620 71,401 79,870 75,770 76,720 -3.9%
PLANNING & DEVELOPMENT REVIEW

Recording Secretary 1,000 185 500 500 500 0.0%

Special Planning Projects 20,500 8,289 4,000 2,000 4,000 0.0%

Zoning Administrator 40,892 38,840 40,000 40,000 42,000 5.0%

Training (for staff and boards) 700 340 500 300 400 -20.0%

Computer Equipment/Services 960 12 960 900 1,000 4.2%

Mileage Reimbursement 250 230 250 250 250 0.0%
Subtotal Expenses 64,302 47,895 46,210 43,950 48,150 4.2%
NET PLANNING & DEV. REV. EXPENSES 41,702 32,120 37,210 34,950 39,150 5.2%
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jull4-Juni5 FY2015 Jul15-Junil6 FY2016 Jull16-Junl7 Chng
BOARD OF LISTERS

Assessor's Contract 16,000 18,058 20,000 20,000 21,000 5.0%

Computer Equipment/Services 700 364 700 700 800 14.3%

Training & Meetings 200 420 200 120 300 50.0%
Subtotal Expenses 16,900 18,842 20,900 20,820 22,100 5.7%
NET LISTERS' EXPENSES 6,900 8,643 10,900 10,820 12,100 11.0%
COLLECTOR OF DELINQUENT TAXES

Collector's Fees 16,000 8,663 15,000 15,000 15,000 0.0%
NET DELINQUENT TAXES EXPENSES 0 (283) 0 0 0
CONSERVATION COMMISSION

Special Projects 2,000 50 2,000 0 2,000 0.0%
Subtotal Expenses 2,000 50 2,000 0 2,000 0.0%
NET CONS. COMM. EXPENSES 2,000 50 2,000 0 2,000 0.0%
ROAD DEPARTMENT
Labor 139,035 145,453 149,000 149,000 155,000 4.0%
Equipment Operations & Repairs

Insurance 9,019 5,930 7,906 8,304 5.0%

Gas, Oil, Grease, Filters 7,000 5,345 7,000 6,000 -14.3%

Diesel 27,000 30,350 27,000 25,000 -7.4%

2008 Pickup Truck 1,000 1,448 1,000 2,500 150.0%

2013 International Dump Truck 3,000 3,805 3,000 3,500 16.7%

2010 Int'l Low Profile Truck 3,000 2,949 3,000 3,500 16.7%

1997 Int'l. Dump Truck 500 1,998 500 500 0.0%

2009 John Deere Loader 1,000 1,415 1,000 2,500 150.0%

2015 International Tandem - - - - 1,500
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jull4-Juni5 FY2015 Jul15-Junil6 FY2016 Jull16-Junl7 Chng
1998 Galion Grader 3,000 599 6,000 3,000 -50.0%
2008 Cat Backhoe 1,000 143 2,500 5,464 118.6%
Roadside Mower 500 0 500 500 0.0%
Steel pole / chain saw 300 366 300 300 0.0%
Garage Repairs 1,500 687 1,000 500 -50.0%
Garage Trash Removal 1,700 1,216 1,700 1,700 0.0%
Uniforms 2,500 2,852 2,500 2,500 0.0%
Garage Heat 3,200 2,881 3,200 3,200 0.0%
Garage Telephone 1,100 1,147 1,100 1,200 9.1%
Garage Electricity 1,500 1,279 1,500 1,500 0.0%
Garage Supplies & Hardware 3,000 3,604 3,000 3,000 0.0%
Garage Misc. Other 1,200 4,599 1,200 1,200 0.0%
Chipper, Rake, Broom, Trailer, Jump 300 491 300 500 66.7%
Garage Alarm System 1,000 549 1,000 1,000 0.0%
Water service 800 800 800 800 0.0%
Plow Blades/Shoes/Chains 5,000 4,072 7,500 6,000 -20.0%
Subtotal Equipment Operations Expenses 83,119 85,625 85,506 85,000 85,668 0.2%
Hired Equipment & Labor
Sidewalk Mowing 700 1,030 1,000 1,200 1,000 0.0%
Sidewalk Plowing 25,000 22,310 28,500 28,500 28,500 0.0%
Other Equipment Rental 2,000 86 2,000 500 -75.0%
Contracted Plowing 2,000 2,160 2,000 0 -100.0%
Grading 3,500 630 500 750 50.0%
Sutbtotal Hired Equip. & Labor Expenses 33,200 26,216 34,000 29,700 30,750 -9.6%
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jul14-Junl5 FY2015 Jul15-Junl6 FY2016 Jul16-Junl? Chng
Materials

Salt 28,000 49,461 35,000 30,000 -14.3%

Sand 43,000 37,230 43,000 36,500 -15.1%

Chloride 9,000 8,751 9,000 9,000 0.0%

Crushed Gravel 16,500 16,753 0 17,500

Stone (ditch) 5,000 3,072 5,000 5,000 0.0%

Culverts 5,000 3,417 3,000 5,000 66.7%

Guardrails 1,000 0 1,000 1,000 0.0%

Tools 2,500 1,810 2,500 2,000 -20.0%

Signs 1,500 182 1,500 1,000 -33.3%

Fabric 1,000 0 1,000 1,000 0.0%

Cold Patch, Hay & Seed 1,500 1,514 1,500 1,500 0.0%
Subtotal Materials Expenses 114,000 122,191 102,500 110,000 109,500 6.8%
Miscellaneous

Fayston Winter Agreement 5,500 5,500 7,400 7,400 7,400 0.0%

Sidewalk Maint./Repair 3,000 0 3,000 2,500 3,000 0.0%

Bridge Repairs 3,000 2,376 1,000 1,000 1,000 0.0%

Gravel pit management 4,080 228 1,000 3,000 1,000 0.0%

Pavement Crack Sealing 6,000 0 6,000 0 6,000 0.0%

Line Painting 800 0 750 750 750 0.0%

Radios & Pagers 1,000 222 500 0 500 0.0%

Training 250 45 250 0 250 0.0%
Sutbtotal Miscellaneous 29,380 12,749 25,150 25,000 24,650 -2.0%
Subtotal Road Department Expenses 398,734 392,233 396,156 398,700 405,568 2.4%
NET ROAD DEPARTMENT EXPENSES 328,281 319,899 325,703 328,297 334,818 2.8%
EMPLOYEE BENEFITS

FICA/Medicare 22,652 21,179 24,616 25,141 25,690 5.5%

Medicare 4,700 4,953 4,627 4,726 4,880 5.5%
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jull4-Juni5 FY2015 Jul15-Junil6 FY2016 Jull16-Junl7 Chng
Retirement 17,189 18,099 17,257 17,625 18,201 5.5%
Unemployment 1,656 1,896 1,540 730 730 -52.6%
Workers Compensation 5,695 6,128 8,230 8,684 8,684 5.5%
Health Insurance 80,000 68,490 70,000 70,200 74,412 6.3%
Life & Disability Insurance 2,520 1,871 2,372 2,372 2,372 0.0%
TOTAL EMPLOYEE BENEFITS EXP. 134,412 122,617 128,642 129,478 135,239 5.1%
FIRE DEPARTMENT
Fuel 3,000 2,373 3,000 3,000 0.0%
Insurance 10,000 6,225 8,237 9,000 9.3%
Telephone & Communications 21,000 23,390 24,000 27,000 12.5%
Electricity 1,820 1,405 1,800 1,800 0.0%
Heat 5,000 4,979 5,000 5,000 0.0%
Water 1,000 800 800 800 0.0%
Building Repairs/Supplies 2,000 2,456 2,000 2,000 0.0%
Fire Alarm 300 225 350 350 0.0%
Truck Repair and Maintenance 5,000 3,442 5,000 5,000 0.0%
Equipment Repair and Maintenance 3,000 2,949 3,000 3,000 0.0%
Bottled Gas (Propane) 400 245 400 400 0.0%
Training 3,200 3,404 3,400 3,400 0.0%
Hose & Equipment 3,500 3,428 3,200 3,200 0.0%
Gear & Boots 4,300 4,502 4,500 4,500 0.0%
Fire Prevention 400 392 400 400 0.0%
Miscellaneous 500 579 500 500 0.0%
Dues 550 591 500 500 0.0%
Physical Exams 2,000 0 2,000 2,000 0.0%
Fire Dept. Labor 21,000 30,305 22,000 22,000 0.0%
FICA/Medicare (7.65% of labor) 1,607 1,946 1,683 1,683 0.0%
Ladder/Hose Testing - - 2,500 2,500
Subtotal Expenses 89,577 93,636 94,665 98,000 98,033 3.6%
NET FIRE DEPARTMENT EXPENSES 53,746 66,061 56,799 61,369 58,820 3.6%
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jul14-Junl5 FY2015 Jul15-Junl6 FY2016 Jul16-Junl? Chng
PUBLIC SAFETY

Sheriff's Department Billings 32,945 25,010 32,000 28,000 30,000 -6.3%

Dog Warden Salary & Fees 1,000 720 1,000 750 800 -20.0%

Dog Pound Fees 100 146 250 200 150 -40.0%

Emergency Management 500 0 500 250 500 0.0%

Fire Warden 250 250 250 250 250 0.0%

Fire Hydrant Maintenance 2,000 1,700 2,000 2,000 2,000 0.0%

Generator Expense 850 1,008 850 850 850 0.0%

Insurance 1,690 1,163 1,612 1,612 2,101 30.4%

Miscellaneous 0 0 0 0 0

Training 500 167 500 100 500 0.0%

Town Health Officer - - 250 250 250 0.0%
Subtotal Expenses 39,835 30,164 39,212 34,262 37,401 -4.6%
NET PUBLIC SAFETY EXPENSES 36,435 25,174 33,812 29,662 32,001 -5.4%
DUES & ASSESSMENTS

CV Regional Planning Commission 1,810 0 1,890 1,890 1,891 0.0%

Joslin Memorial Library 51,421 51,421 51,981 51,981 54,722 5.3%

Mad River Resource Mgmt Alliance 4,727 6,876 6,876 6,876 10,314 50.0%

Mad River Valley Planning District 30,778 38,780 31,393 31,393 41,986 33.7%

Mad River Valley Recreation District 12,500 12,500 12,500 12,500 15,000 20.0%

Vt League of Cities & Towns 3,538 0 2,814 2,814 2,814 0.0%

Washington County Tax 26,022 26,061 26,371 26,371 27,987 6.1%
TOTAL DUES & ASSESS. EXPENSES 130,796 135,638 133,825 133,825 154,714 15.6%
SPECIAL APPROPRIATIONS

Circle (was Battered Women's Services & Shelter) 350 350 350 350 350 0.0%

CV Adult Basic Education 600 600 600 600 600 0.0%

Capstone Community Action Council 300 300 300 300 300 0.0%

Central Vermont Community Land Trust 1,000 1,000 1,000 1,000 1,000 0.0%
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jull4-Juni5 FY2015 Jul15-Junil6 FY2016 Jull16-Junl7 Chng
CV Council on Aging 1,200 1,200 1,400 1,400 1,400 0.0%
CV Economic Development Corp. 800 800 800 800 800 0.0%
CV Home Health & Hospice 3,500 3,350 3,450 3,450 3,450 0.0%
Family Center of Washington County 500 500 500 500 500 0.0%
Good Beginnings of Central VT 300 300 300 300 300 0.0%
Green Up Vermont 100 100 100 100 100 0.0%
Green Mountain Transit Agency 923 923 923 923 923 0.0%
Mad River Valley Health Center 5,000 5,000 5,000 5,000 5,000 0.0%
Mad River Valley Senior Citizens 7,000 7,000 7,000 7,000 7,000 0.0%
Northern Vermont RC&D Council 100 0 0 0 0 0.0%
People's Health & Wellness Clinic 500 500 500 500 500 0.0%
Retired Senior Volunteer Program 300 300 300 300 300 0.0%
Sexual Assault Crisis Team 250 250 250 250 250 0.0%
Vt Center for Independent Living 620 620 620 620 620 0.0%
Washington County Youth Services 750 750 750 750 750 0.0%
TOTAL SPECIAL APPROP. EXPENSES 24,093 23,843 24,143 24,143 24,143 0.0%
MISCELLANEOUS
Town Pond Maintenance 5,000 600 0 0 0
Administrative Fees 300 0 150 0 150 0.0%
Maintenance of Parks 13,185 10,358 13,105 13,000 13,000 -0.8%
Trail Maintenance 1,500 1,500 1,500 1,500 1,500 0.0%
Solar Array Maintenance 0 0 1,000 340 1,000
Memberships & Dues 185 205 185 185 185 0.0%
Community Share WES School Maint. 56,000 56,000 56,000 56,000 56,000 0.0%
Cemeteries - Veteran's Flags 100 0 100 100 100 0.0%
MRVTV Hearing Coverage 3,000 3,000 3,400 3,400 3,400 0.0%
Tax Adjustments 10,000 11,902 5,000 5,000 0] -100.0%
Other 500 0 0 0 0
Subtotal Expenses 89,770 83,565 80,440 79,525 75,335 -6.3%
NET MISCELLANEOUS EXPENSES (1,196) (17,219) (10,181) (35,534) (35,501)] 248.7%
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jull4-Juni5 FY2015 Jul15-Junil6 FY2016 Jull16-Junl7 Chng
CONTRIBUTIONS TO RESERVE FUNDS
Expenses

Road Dept. Equipment Reserve - Truck 40,000 40,000 40,000 40,000 40,000 0.0%
Road Dept. Heavy Equipment Reserve 20,000 20,000 20,000 20,000 20,000 0.0%

Fire Dept. Reserve - Truck 33,000 33,000 33,000 33,000 40,000 21.2%

Fire Dept. Building & Equipment Reserve Fund [7,500] [7,500] 7,500 7,500 7,500 0.0%

Restroom/Recreation/Conservation 10,000 10,000 10,000 10,000 10,000 0.0%

Rt. 100 Transportation Path Reserve 20,000 20,000 20,000 20,000 50,000 150.0%

Bridge & Culvert Reserve 10,000 10,000 Article 8 [10,000] 10,000

Reappraisal Reserve 20,000 20,000 20,000 20,000 10,000 -50.0%

Covered Bridge Repair Reserve 10,000 10,000 10,000 10,000 10,000 0.0%

Street Tree Planting & Maintenance Reserve 3,500 3,500 3,500 3,500 3,500 0.0%

Agric. Support Reserve 2,500 2,500 2,500 2,500 0 -100.0%
TOTAL RESERVE FUND EXPENSES 169,000 169,000 166,500 166,500 201,000 20.7%
DEBT EXPENSES

Town Office/Solar Array bond, $635K 20-yr , 3.403 11,751 15,352 49,991 49,396 49,727 -0.5%

Town Office bond, $250K 20-yr , 3.403% - - 0 0 17,262

Bridge Street/Covered Bridge bond ($400K 15 yr) - - 9,128 0 37,067

2010 International Dump Truck 19,538 19,538 0 0 0

Roadside Mower 12,064 12,064 12,064 12,064 12,064 0.0%

Flood Expenses Debt Service 20,512 24,593 22,701 13,243 23,900 5.3%

Wastewater Loan RF1-058, 15-yr, 0%, due May* 36,484 36,484 36,484 36,484 36,484 0.0%

Wastewater Loan RF1-164 9,381 0 0 0 0

2014 Paving loan - - 11,250 11,250 11,000

2015 Paving loan - - 0 0 52,152

Tremblay Road culvert loan - - 19,681 19,681 19,259 5.3%

Fiscal Year Transition Loan $300K, 5 yr - - 60,500 62,670 63,000 5.3%

Fire Dept. SCBA loan, $45K, 2.10%, 5 yrs - - 0 0 9,945

Sidewalks line of credit loan interest - - 800 168 750
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jull4-Juni5 FY2015 Jul15-Junil6 FY2016 Jull16-Junl7 Chng

Water Main Break LOC interest, $125K, 1.25% - - 0 0 1,563

Wastewater BAN, $185K, 1.13% - - 0 187,091 0

Wastewater GAN, $515K, 1.13% - - 0 520,820 0
TOTAL DEBT EXPENSES 109,731 108,031 222,600 912,866 334,173 50.1%
NET DEBT EXPENSES 109,731 108,031 205,253 168,093 312,323 52.2%
SPECIAL ARTICLES

Fire Dept Building & Equipment Fund 7,500 7,500 0 0 0

Bridge and Culvert Reserve Fund - - 10,000 10,000 0 -100.0%
TOTAL SPEC. ARTICLES EXPENSES 7,500 7,500 10,000 10,000 0 -100.0%
CAPITAL & ONE-TIME EXPENSES

Paving 50,000 84,539 50,000 270,011 167,000 234.0%

Joslin Hill Rd Engineering 38,500 69 0 0 0

Brook Road Culvert - 65,348 0 0 0

Txfr to Bridge & Culvert Res Fund for 2014 Brook Rd Expense 86,062

Covered Bridge Roof Replacement - - 0 55,000 0

Fire Dept. SCBA purchase - - 43,385 115,504 0

Fire Dept. Thermal Imaging Camera - - 0 9,000 0

Fire Dept. SCBA Containment - - 0 0 7,000

Lareau Park Renovation - - 0 0 10,000

Pine Brook Bridge Re-decking - - 10,000 10,000 20,000 100.0%
TOTAL CAP. & ONE TIME EXPENESE 88,500 236,018 103,385 459,515 204,000 97.3%
NET CAP. & ONE TIME EXPENSES 70,780 39,754 36,280 (5,703) (21,488)] -159.2%
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jull4-Juni5 FY2015 Jul15-Junil6 FY2016 Jull16-Junl7 Chng
|REVENUES
Town Clerk Revenues

Town Clerk Fees 32,000 31,712 28,000 30,000 30,000 71%

Money Market Interest 1,000 981 900 900 0.0%

Great Escape Tix Sales 190 0 0 0 0

Beverage Sale Permits 3,000 3,600 3,000 3,000 3,000 0.0%
Subtotal Clerk Revenues 36,190 36,293 31,900 33,000 33,900 6.3%
Conservation Commission Revenues

Grants 0 0 0 0 0

Gifts 0 0 0 0 0
Subtotal Cons. Comm. Revenues 0 0 0 0 0
Planning Revenues

Grants 13,600 5,580 0 0 0

Zoning Fees 9,000 10,195 9,000 9,000 9,000 0.0%
Subtotal Planning Revenues 22,600 15,775 9,000 9,000 9,000 0.0%
Listers Revenues

Act 60 Annual Support 10,000 10,198 10,000 10,000 10,000 0.0%
Subtotal Lister Revenues 10,000 10,198 10,000 10,000 10,000 0.0%
Road Dept. Revenues

State Aid for Highways 69,703 70,901 69,703 69,703 70,000 0.4%

Misc. Road Dept. Income 750 1,434 750 700 750 0.0%
Subtotal Road Dept. Revenues 70,453 72,334 70,453 70,403 70,750 0.4%
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jul14-Juni1s FY2015 Jul15-Jun16 FY2016 Jul16-Junl?7 Chng
Fire Dept. Revenues
Fire Department Income (Fayston) 35,831 27,230 37,866 36,631 39,213 3.6%
Miscellaneous 344 0 0 0
Subtotal Fire Dept. Revenues 35,831 27,575 37,866 36,631 39,213 3.6%
Public Safety Revenues

Traffic Control Income 3,000 4,899 5,000 4,500 5,000 0.0%

Dog Fine & Impoundment Fees 400 92 400 100 400 0.0%
Subtotal Police Revenues 3,400 4,991 5,400 4,600 5,400 0.0%
Miscellaneous Revenues

State Forest Land Payment (PILOT) 5,800 6,003 5,800 5,800 5,800 0.0%

Current Use Hold Harmless Payment 68,000 76,684 72,000 93,064 90,000 25.0%

Delinquent Tax Interest 15,000 15,931 10,000 12,000 10,000 0.0%

Library insurance reimbursement 2,166 2,166 1,821 1,645 1,711 -6.0%

Wait House insurance reimbursement - - 0 1,550 2,325

Other / Misc. 0 0 1,000 1,000 1,000 0.0%

Penalty Fees/Tickets Paid 0 260 0 0 0
Subtotal Misc. Revenues 90,966 100,784 90,621 115,059 110,836 22.3%
Del. Tax. Collector Revenues

Penalty Fees 16,000 8,946 15,000 15,000 15,000 -6.3%
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jul14-Juni1s FY2015 Jul15-Jun16 FY2016 Jul16-Junl?7 Chng
Debt Revenues - -

STAG/EPA Wastewater/Stormwater Grant - - 0 520,820 0

Loan: CWSRF RF1-164-3 - - 0 187,091 0

WES Solar Payment - - 12,420 12,420 12,420

Solar Bond Offsets - - - - -

Town Garage - - 1,500 1,500 1,500

Fire Department - - 1,800 1,800 1,800

Library - - 1,627 1,630 1,630

Wait House - - - 3,000 3,000

Town Office - - - - 3,000
Subtotal Debt Revenues 0 0 17,347 727,061 21,850 26.0%
Capital & One-Time Revenues

Wastewater Ph 1 loan repayments 17,720 0 17,720 0 18,335 3.5%

Wastewater Ph 2 loan repayments - - 6,000 3,015 13,968 132.8%

Loan: Fire Dept. SCBA - - - 45,000 0

Town of Fayston (Fire Dept. SCBA) - - 43,385 46,322 43,385 0.0%

Txfr from Fire Dept. Bldg Equip. Res. Fund for SCBA - - 24,482 0

Txfr from Bridge & Culvert Res Fund for culvert projects - - 37,799 20,000

Txfr from Bridge & Culvert Res Fund for Pine Brook deck - - 10,000 0

Txfr from Covered Bridge Res Fund for roof replacement - - 11,000 0

Txfr from Restroom/Rec/Cons Res Fund for Lareau Park - - - 10,000

Loan: 2015 Paving 50,000 - - 0

Loan: 2016 Paving - - - 240,000 0

Loan: 2017 Paving - - - - 117,000

Other Grant Proceeds 9,632 0 0 0

VTrans Grant Proceeds 0 136,632 0 44,000 0
Subtotal Cap. & One-Time Revenues 17,720 196,264 67,105 465,218 225,488 236.0%
TOTAL REVENUES H 303,160 473,160 | 337,345 758,911 1 519,587 |  54.0%
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TOWN OF WAITSFIELD BUDGET ACTUAL BUDGET PROJECTED BUDGET %
FY2017 PROPOSED BUDGET Jull4-Juni5 FY2015 Jul15-Junil6 FY2016 Jull16-Junl7 Chng
|IBUDGET SUMMARY
Total Operating Budget Expenses 1,253,462 1,196,062 1,220,512 1,233,057 1,273,173 4.3%
Total Reserve Fund Allocations 169,000 169,000 166,500 166,500 201,000 20.7%
Total Debt Expenses 109,731 108,031 222,600 912,866 334,173 50.1%
Total Capital & One-Time Expenses 88,500 236,018 103,385 459,515 204,000 97.3%
SUBTOTAL EXPENSES 1,620,694 1,709,112 1,712,997 2,771,938 2,012,346 17.5%
Special Article Expense (Article 5) 7,500 7,500 - - -
Special Article Expense (Article 8) - - 10,000 10,000 - -100.0%
TOTAL EXPENSES 1,628,194 1,716,612 1,722,997 2,781,938 2,012,346 16.8%
Total Operating Revenue 285,440 276,896 270,240 293,693 294,099 8.8%
Total Debt Revenues 0 0 17,347 727,061 21,850 26.0%
Total Capital & One-Time Revenues 17,720 196,264 67,105 465,218 225,488 236.0%
Special Article Revenue (Article 4) 300,000 300,000 - - -
TOTAL REVENUES 603,160 773,160 354,692 1,485,972 541,437 52.6%
NET TOTAL EXPENSES 1,025,034 943,452 1,368,305 1,295,966 1,470,909 7.5%
BEGINNING YEAR FUND BALANCE 0 (366,579)* 101,050 173,731 144,646 43.1%
TAX REVENUES 1,025,034 1,483,762 1,267,255 1,266,880 1,323,263 4.7%
YEAR END SURPLUS / (DEFICIT) 0 173,731 144,646 0

* The 2014 fund balance figure was provided by the auditor. The audited FY2015 fund balance was not yet available.
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