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JOSLIN MEMORIAL LIBRARY
2015 Report

2015 has been a year of transition for the Joslin Memorial Library with
Joy Worland leaving her five year run as the Library’s Director and
myself stepping in and attempting to reach the bar she had set so high. It
has been an exciting, humbling and very fulfilling process as the library’s
new director. I have enjoyed getting to know the vibrant community that
makes up this great library and the incredibly significant value and
service we provide to a wide range of people.

I can report that during this transition the vitality of the Joslin Library is
strong and its future feels very viable and bright. Our circulation
continues to steadily rise, our patron count continues to build, and our
programming this year has had been outstanding and well-attended. The
dedicated Friends of the Library, who fund most of these programs,
provided a solid platform of resources enabling an array of offerings in
2015 including: a very successful summer reading program spearheaded
by our incredible children’s librarian Lisa Italiano, interactive tours of
some of our diverse local businesses including the Von Trapp Garden
Center and Scout’s Honor Ice Cream, and a visit from Vermont author
Deborah Felmeth whose photographs and stories based on personal
experiences in Syria made for a very moving and poignant dialogue
about foreign affairs.

2015 has also shown to be a year focused on balancing the library’s
traditional offerings with the growing demand and need for better
technological services. With a very generous donation from Attorney
Bruce Bjornlund, administrator of the Robert DiYeso Charitable Trust,
we were not only able to expand the library’s arsenal of tech gadgets but
we were also able to hire some much needed ongoing computer
consultation and support from which we hope to keep our systems up-to-
date and functioning at their best. With the continued support of these
funds we look forward to being able to keep our devices relevant and
will soon be adding a wide array of computer classes for our public.

One of the past year’s most exciting areas of progress has been the
organized efforts towards the library’s eventual expansion which will
add the first floor to our existing square footage. This expansion will
provide not only the ability for marked growth in all of our current
offerings but will equip our library with much needed handicap
accessibility to patrons and visitors. Through a planning grant and the
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formation of a formal committee some encouraging first steps are being
taken towards this growth and we are all looking forward to its
continuation.

I am extremely grateful for the opportunity to follow in the hard working
footsteps of the many great Joslin librarians who have come before me.
A library, like no other public institution I know, somehow manages to
simultaneously cherish its historical value while maintaining presence
and offering optimism for a great future. I look forward to 2016!

Respectfully Submitted,

Meredith Jacoby
Joslin Memorial Library Director
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JOSLIN MEMORIAL LIBRARY Previous Actual Current Projection New
Budget Report Approved Approved Proposed
July 2014 through June 2017 Jul'14-Jun'15 Jul'14-Jun'15 %chg Jul'15-Jun'16 Jul'15-Jun'16 Jul'16-Jun'17 % Chg
Ordinary Income/Expense
Income
302 - Patron Contributions 206.00 661.00 220.9% 210.00 250.00 250.00 0.0%
-Extraordinary Patron Donations 21,000.00 21,000.00 -100.0%
310 - Town of Waitsfield-Rent 18,000 18,000 0.0% 18,000 15,000 0 -100.0%
310.1 - Town of Waitsfield-Utilities 5,841 5,200 -11.0% 6,016 4,330 0 -100.0%
324 - Interest on Bank Accts 26 27 3.8% 26 26 26 0.0%
324.2 - EJ Investment Interest 2,163 2,517 16.4% 2,600 2,900 3,600 24.1%
329 - Friends of the Library 3,090 2,253 27.1% 3,183 4,900 3,200 -34.7%
332 - Misc. Income 2,060 1,086 -47.3% 2,122 2,100 2,000 -4.8%
- Library Fundraising 3,000
- Planning Grant funds 6,500
335 - State of Vt - Grants 258 1,500 481.4% 266 0 0
Total Income 31,644 52,244 65.1% 32,423 50,506 18,576 -63.2%
Transfer from maint. And reserve Acct. 8,757 5,000 9,000 12,870 15,000
Transfer Donation to maint. And reserve -15,000 -20,000
Balance carry over from previous yr. 3,447 3,447 0.0% 5,302 2,772 0 -100.0%
43,848 45,691 4.2% 46,725 46,148 33,576 -21.2%
Expense
400 - Collection Development 8,549 7477 -12.5% 8,805 8,800 9,100 3.4%
400.1 - Electronic Resources 1,030 563 -45.3% 1,061 1,060 700 -34.0%
450 - Library Supplies 1,545 1,107 -28.3% 1,591 1,600 1,650 3.1%
451 - Postage 1,288 1,223 -5.0% 1,327 1,300 1,300 0.0%
452 - Mileage 865 0 -100.0% 891 250 300 20.0%
453 - Periodicals 876 1,612 84.0% 902 1,600 1,750 9.4%
457 - Maintenance & Repairs 10,300 6,887 -33.1% 9,000 9,400 9,500 1.1%
457.1 - Extraordinary M&R Reserve Fund 21,630 40,175 85.7% 22,279 24,000 16,000 -33.3%
457.2 - Water System 865 800 -1.5% 891 800 825 3.1%
457.3 - Library Remodel Expenses 0 0 5,000 5,600 6,500 16.1%
457 .4 - Professional services 0 949 2,000 6,600 4,800 -27.3%
458 - Electricity 2,369 1,577 -33.4% 2,440 750 1,800 140.0%
459 - Fuel 5,768 4,864 -15.7% 5,941 6,000 5,521 -8.0%
460 - Telephone 1,442 1,276 -11.5% 1,485 1,465 1,450 -1.0%
461.1 - Building Insurance 2,231 2,166 -2.9% 2,298 2,200 1,711 -22.2%
461.2 - Health Insurance 1,236 0 -100.0% 600 0 0
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JOSLIN MEMORIAL LIBRARY Previous Actual Current Projection New
Budget Report Approved Approved Proposed
July 2014 through June 2017 Jul'14-Jun'15 Jul'14-Jun'15 %chg Jul'15-Jun'16 Jul'15-Jun'16 Jul'16-Jun'17 % Chg
462 - Copier 824 814 -1.2% 849 830 868 4.6%
464 - Children's Programs 1,519 567 62.7% 1,565 1,100 1,133 3.0%
475 - Staff Salaries 44,148 37,664 -14.7% 41,700 38,000 37,500 -1.3%
476 - Payroll Tax Expense 3,377 3,003 -1.1% 3,170 3,100 3,200 3.2%
477 - Memberships & Conference Fees 2,730 1,450 -46.9% 1,800 500 500 0.0%
479 - Computer & Supplies 1,545 244 -84.2% 1,591 2,400 2,500 4.2%
490 - Misc. Expense 927 248 -73.2% 955 600 600 0.0%
565 - Library Programs 1,545 474 -69.3% 1,591 1,200 1,225 2.1%
Total Expense 116,609 115,140 1.3% 119,732 119,155 110,433 -1.3%
Net Ordinary Income -72,761 -69,449 -4.6% -73,007 -73,007 -76,857 5.3%
Town Support
300 - Town of Waitsfield Support 51,806 51,421 -0.7% 51,981 51,981 54,722 5.3%
301 - Town of Fayston Support 20,955 20,800 -0.7% 21,026 21,026 22,135 5.3%
Total town support 72,761 12,221 -0.7% 73,007 73,007 76,857 5.3%
Net Other Income 72,761 72,221 -0.7% 73,007 73,007 76,857 5.3%
Net Income 0 2,772 0 0 0
Budget Notes

1 Patron contributions to be used towards stair repairs and expansion project costs. (Robert DiYeso estate donation $20,000).
2 Budget shows town office rent as income.
3 Utility cost divided with the town of Waitsfield - 2/3 electric, 1/2 fuel, 2/3 water.
4 Friends of the library will use their own budget to support these items.
5 State grants and historical trust for preservation of VT
6 Extraordinary maintenance/ repair funds appropriated to the front stair repair and new septic repairs.
a.**The first phase repair of the front stairs and new sidewalk completed in 2014 (15,000).
b. The second phase completed with remolding historical stonework on railing side#1, '14-'15 ($15,000).
c. The third phase was completed with remodeling historical stonework on railing side #2, '14-'15 ($15,000).
d. *The completion of the stair project as well as Bridge Street stair repair is included in the the 2015-2016 Fiscal Budget ($22,015)
e. Installation of new septic system, split with Town of Waitsfield ($8,000).
7 Share of town support determined by towns patron count:11/11/10
a. Waitsfield's share of support: 71.2%
b. Fayston's share of support: 28.8%
8 To establish library fundraising activities through the planning grant
9 Reimbursed Income from planning grant awarded ($54,000) issused 12/15, offsets Remodel expenses
10 Reduction of Insurance due to town departure ofspace
11 Hourly reduction to Library director proposed
* Items NOT included in part of 2014-2015 fiscal Budget
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