Town of Waitsfield, Vermont
Capital Budget and Program

2017-2022
TABLE 1. Capital Projects and Funding Sources
Other 7/16-6/17 7/17-6/18 7/18-6/19 7/19-6/20 7/20-6/21 7121-6/22 TOTAL
Funds FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 PROJ. COST

A. Financed by Reserve Funds:
1 Covered Bridge Rep. & Maint. Fed (80%) 702,192
2 Bridge & Culvert Projects State/Fed TBD
3 Common Road Culvert VTrans 25,000 25,000
4 Replace 98 Galion Grader 225,000 225,000
5 Replace 08 Pickup Truck 25,000 25,000
6 Replace 08 Backhoe 105,000
7 Replace 09 Bucket Loader 150,000
8 Replace 10 Low Pro Dump Truck 135,000 150,000
9 Fire Dept. Pumper Fayston (40%) 195,000 325,000
10 Fire Dept. Van Fayston (40%) 100,000 100,000
11 New Fire Dept. Pickup Truck 25,000
12 Fire Dept. SCBA Containment Center Fayston (40%) 4,200 7,000
13 Lareau Park Renovation 10,000 10,000
14 Meadow Road Bridge TBD
15 Pine Brook Deck Replacement 20,000 20,000
16 Reappraisal 25,000 75,000 100,000
17 Reappraisal Computer/Software Upgrades 30,000 30,000
18 Transportation Flood Resliency Projects TBD TBD TBD TBD TBD TBD TBD
19 Village West Sidewalk Phase 2 90% Fed/VTrans 6,529 73,817 419,484

[Subtotal 65,729 483,817 75,000 100,000 0 225,000

B. Financed by Borrowing:
1 Centralized Wastewater Design (CWSRF RF1-058) 547,262
2 Decentralized Wastewater Fed/Users 400,000 400,000
3 Eagles Water Main Extension Fed/Users 200,000
4 Fire Dept. Pumper Replacement 85,000 350,000
5 Fiscal Year Transition 300,000
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6 Flood-Related Expenses 100,000
7 Joslin Hill Rd Reconstruction VTrans 900,000 900,000
8 Meadow Road Bridge TBD
9 Municipal Water System Fed/Users 3,014,000
10 New Municipal Building CDBG-DR 650,000
11 Paving / Road Recon. Projects Op Budget 117,000 50,000 50,000 50,000 50,000 400,000 717,000
12 Roadside Mower (lease/purchase) 96,514
13 Sidewalks 60,000
14 Solar Array CEDF 235,000
15 Town Garage Addition 650,000 650,000
16 V-DAT CDBG-DR grant match CDBG-DR 20,000
17 Wait House Improvements Tenants 20,000
C. Financed by Capital/Operating Funds:
1 Town Pond Repair/Maintenance 5,000 5,000
2 Road Paving Projects 50,000 50,000 50,000 50,000 50,000 50,000 300,000
3 Salt Shed Placement 50,000 50,000
4 Village West Sidewalk Phase 2 50,000 50,000
Total Annual Project Costs 698,458| 1,202,633 950,000 1,205,000 100,000 900,000
TABLE 2. Contributions to Reserve Funds
6/30/2015 7/16-6/17 7/17-6/18 7/18-6/19 7/19-6/20 7/20-6/21 7/21-6/22 TOTAL
Reserve Accounts: Balance FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
1 Agricultural Support 7,512 0 0 0 0 0 0 7,512
2 Budget Stabilization 1,064 0 0 0 0 0 0 1,064
3 Church Clock 1,897 0 0 0 0 0 0 1,897
4  Covered Bridge Maintenance 18,130 10,000 5,000 5,000 5,000 5,000 5,000 48,130
5  Bridge & Culvert Reserve 101,962 10,000 10,000 10,000 10,000 5,000 5,000 146,962
6 Energy Efficiency 8,814 0 0 0 0 0 0 8,814
7  Fire Dept. Building & Equipment 22,255 7,500 7,500 7,500 7,500 7,500 7,500 59,755
8  Fire Truck Replacement 44,344 40,000 40,000 33,000 33,000 33,000 33,000 223,344
9  Lareau Park 5,446 0 0 0 0 0 0 5,446
10  Reappraisal 54,728 10,000 10,000 10,000 10,000 10,000 10,000 104,728
1 Restroom/Recreation/Conservation 73,342 10,000 10,000 10,000 10,000 10,000 10,000 123,342
12 Forest Stewardship Account 44,332 0 0 0 0 0 0 44,332
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13 EnTrust Conservation Fund 12,124 0 0 0 0 0 0 12,124
14 Road Dept. Truck 82,476 40,000 40,000 40,000 40,000 40,000 40,000 282,476
15 Road Dept. Heavy Equipment 81,277 20,000 20,000 20,000 20,000 20,000 20,000 181,277
16 Rt. 100 Transportation Path** -85,695 50,000 20,000 20,000 20,000 20,000 20,000 44,305
17 Street Trees 8,236 3,500 3,500 3,500 3,500 3,500 3,500 25,736

Total Annual Reserve Costs 201,000 166,000 159,000 159,000 154,000 154,000

** Additional VTrans reimbursements are anticipated to help replenish this fund.

TABLE 3. Debt Payments 7/16-6/17 7/17-6/18 7/18-6/19 7/19-6/20 7/20-6/21 7/21-6/22

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 TOTAL

Loans:
1 Bridge Street/Covered Bridge Bond ($400K, 15 yr, 2.6%) 37,067 36,374 35,680 34,987 34,294 33,600 212,002
2 Eagles Water Main Extension (paid by customers) [8,276] [8,276] [8,276] [8,276] [8,276] [8,276] [200,000]
3 Fire Dept. SCBA Replacement ($45K, 2.10%, 5 yrs) 9,945 9,756 9,567 9,378 9,189 47,835
4 Fire Dept. Pumper Replacement ($85K, 5 yrs, 3.25%) 19,763 19,210 18,658 18,105 92,000
5 FY Transition Loan ($300K, 0.89% 1 yr; 1.25% yr 2+) 63,000 62,250 61,500 60,750 247,500
6 Non-reimbursed Flood Costs (refinanced VEDA loan @ 1. 23,900 23,470 110,000
7 Garage Addition Bond ($650K, 20 yrs, 3.12%) 32,500 32,500 32,500 869,000
8 Roadside Mower (lease/purch due May ends 2018) 12,064 12,064 96,514
9 2014 Road Paving Projects Debt ($50K, 5 yrs, 2.5%) 11,000 10,750 10,500 10,250 54,241
10 2015 Road Paving Projects Debt on $240K, 5 yr, 1.73% 52,152 51,322 50,491 49,661 48,830 252,456
11 2016 Road Paving Projects Debt on $120K, 5 yr, 2.25% 26,700 26,160 25,620 25,080 24,540 128,100
11 Joslin Hill Road Reconstruction ($900K, 15 yrs, at 3.493% 23,745 87,919 87,919 1,162,000
12 Municipal Water System (paid by customers) [124,720] [124,720]| [124,720]| [124,720][ [124,720]] [124,720] [3,014,000]
13 Sidewalks Loan ($60K, 3 yrs, 2.25%) 750 21,350 20,900 20,450 63,450
14 Solar Array Bond ($235K 20 yrs 3.403%) 18,403 18,274 18,103 17,887 17,628 17,331 304,144
15 Town Office Bond ($400K 20 yrs 3.403%) 31,324 31,104 30,813 30,446 30,005 29,500 631,124
16 Town Office Bond ($250K 20 yrs) 17,262 17,143 16,999 16,830 16,633 16,633 279,328
17 Tremblay Road Culvert ($87.9K, 5 yr, at 2.4%) 19,259 18,837 18,415 17,994 74,505
18 Wastewater Loan RF1-058 ($547,263, 15 yr, 0%, May) 36,484 36,484 36,484 36,484 36,484 36,484 547,263
19 Decentralized Wastewater RLF ($400K, 2%, 20 yrs)** 17,838 17,838 17,838 17,838 17,838 1,218,500
20 V-DAT CDBG-DR match $20K, 5 yr, 3.25% 4,650 4,520 4,390 4,260 4,130 21,950
21 Water Main Break ($125K LOC @ 1.15%) 1,563 126,563 128,125

Total Annual Debt Service 334,173 524,928 377,733 428,420 379,317 318,581
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TABLE 4. Operating Budget 7/16-6/17 7/17-6/18 7/18-6/19 7/19-6/20 7/20-6/21 7/21-6/22
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 TOTAL
General Fund:
1 Road Paving Projects 50,000 50,000 50,000 50,000 50,000 50,000 300,000
2 Town Pond Repair/Maintenance 5,000 5,000
3 Transportation Flood Resliency Projects TBD TBD TBD TBD TBD TBD TBD
4 Salt Shed Placement 50,000 50,000
Total General Fund Expense 50,000 50,000 100,000 55,000 50,000 50,000
SUBTOTAL ANNUAL C.I.P. EXPENSES [ 585,173 740,928]  636,733]  642,420]  583,317]  522,581[ | 0]
TABLE 5. Grant & Other Revenues 7/16-6/17 7/17-6/18 7/18-6/19 7/19-6/20 7/20-6/21 7/21-6/22
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 TOTAL
1 Common Road Culvert VTrans 80% grant* TBD
2 Decentralized Wastewater loan repayments to Town 32,303 37,295 37,295 37,295 37,295 37,295 877,513
3 Fire Trucks: Town of Fayston (40%) 130,000 140,000
4 Fire Dept. SCBA Containment: Fayston 40% 2,800 2,800
5 Paving: VTrans Town Highways Grant Program* 175,000 175,000
6 USDA RD Water Loan (paid by connected customers) [124,720]| [124,720]| [124,720]] [124,720]|  [124,720]| " [124,720] 3,014,000
7 Eagles Water Main Extension (paid by connected custome [8,276] [8,276] [8,276] [8,276] [8,276] [8,276] 200,000
8 Solar Payments from Elementary School 12,544 12,670 12,796 12,924 13,054 13,184 77,172
9 VTrans Village West Sidewalk Ph 2 58,760 214,494 273,255
10 Water Main Break settlement proceeds TBD TBD
Total Grant and Other Revenues 106,407 264,459 180,091 225,219 50,349 50,479

* Not yet secured.

NET ANNUAL C.I.P. EXPENSES | 478,766] 476,469]  456,641]  417,201]  532,968]  472,102] |
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