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BUDGET SUMMARY

On March 5, 2013, voters approved Article 11 that the Town transition
from a calendar fiscal year (Jan.1 to Dec. 30) to a fiscal year (July 1 to
June 30) beginning July 1, 2014. This resulted in an 18-month budget or,
rather, one 6-month budget (FY2014) and one 12-month budget
(FY2015). To help ease the transition and reduce the tax impact of
asking taxpayers to pay for 18 months of expenses in one tax year,
payment of property taxes went from two installments due in Sept. and
Nov. to four installments due in Sept., Nov., Feb., and May and voters
authorized borrowing up to $300,000 over five years. No matter which
fiscal year is in effect, the property tax rate is not set until July, followed
by the tax bills. Under the new fiscal year, tax revenues will be received
earlier in the budget year, rather than 9 months into it, which will
ultimately save taxpayers money.

FY2015 (July 1, 2014 to June 30, 2015) was our first full year under the
new arrangement and has taken some getting used to.

General Notes
e The auditors advised that loan proceeds and reserve fund transfers
should be shown as revenues, which will be a departure from past
practices and will result in the dollars associated with expenses and
revenues being incomparably higher from previous budgets. In the
past, projects funded solely by loans, grants, or reserve funds were
not shown in the general fund budget.

e Debt expenses were moved from the Capital and One Time
Expenses section to a new Debt Expenses section. A
corresponding Debt Revenues section was added to show that, in
some instances, debt obligations will have off-setting revenue.

e Line item budget projections were not available from the Road
Department or Fire Department.

e Electricity expenses continue to be reflected in the departmental
operating budgets as proportional allocations toward offsetting the
solar array bond payment.
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FY2015
The FY2015 figures reflect the following:

The 2014 draft audit was never finalized. Subsequently, the fund
balance at the beginning of FY2015 was determined by the audit
firm of Sullivan Powers & Company to be $366,579.

There was not sufficient cash flow at the time for the $300,000 5-
year loan voters approved to ease the fiscal year transition to be
borrowed from reserve funds (authorized by voters, Article 13,
March 4, 2014), and a bank note was taken instead.

An increase in total actual expenditures is in large part because
$86,000 expensed in 2014 for the Brook Road culvert replacement
project were allocated to the Bridge and Culvert Reserve Fund
rather than the budgeted Capital and One Time Expense line item,
so those funds were “expensed” in FY2015 to replenish the fund.

Voters approved bonding for the new Town Office project and the
solar array project. In July 2014, the Town took out a single bond
to cover parts of both projects: $400,000 (67%) for the Town
Office and $235,000 (37%) for the solar array, for a total loan of
$635,000 at 3.403% for 20 years. Consequently, the Town
Office/Solar bond payment is one figure encompassing both
projects. The proportional loan payments for each can be found in
the Capital Budget on page 68.

Debt expenses reflect two major short-term lines of credit loans for
the Bridge Street stormwater and wastewater loan program
expenses that are expected to be offset in the same fiscal year by
the STAG grant and a new long-term CWSRF loan.

FY2016

The FY2016 budget figures are based on actuals through December 31,
2015 and estimated or known expenses and revenues through June 30,
2016. The FY2016 budget figures reflect the following:

Election expenses increased significantly due to state-mandated
switch to a tabulator system. The tabulator uses a computer chip
that must be programmed for each election at Town expense.
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Actual costs for the Fire Department SCBA equipment exceeded
cost estimates by about $7,000.

Rather than show all the expenses and various revenues in the
budget table for in FY2015 and FY2016 for the Bridge Street and
Covered Bridge infrastructure improvements and the Town Office
projects, the expenses and revenue are summarized in the Capital
Projects section on pages 85 and 92 respectively.

The VEDA flood expense loan at was refinanced at a lower
interest rate and different payment schedule. Though the annual
payments in FY2017 and FY2018 will be slightly larger, there will
be a savings of $9,459 in FY2016 and about $3,700 overall.

FY2016 Projections serve as FY2016 Actuals.

Capital and One Time Expenses increased due to the addition of
the Fire Dept. thermal imaging camera, Covered Bridge roof
replacement anticipated in spring 2016, full purchase expense for
the Fire Dept. SCBA, and the full expense of the paving. These
expenses are offset by a comparable increase in off-setting
revenues.

FY?2017
The FY2017 proposed budget reflects a 16% increase in total expenses.

The cost for elections has increased substantially both due to the
number of elections in FY2017 and the state-mandated switch to
a tabulator system. The tabulator uses a computer chip that must
be programmed for each election at Town expense.

Auditing expenses have increased with the switch to a new firm.
Town Office operations in are expected to decrease, largely due

to the elimination of rent and utility expenses after relocation to
the new facility.
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Dues and Assessments represent a 15.6% increase in funds
among the number of agencies in the budget.

The Sidewalk Reserve Fund shows a negative balance due to the
2014 sidewalk cost overruns and current sidewalk expenses for

which we had not yet received the VTrans grant reimbursement.

Solar bond offsets are based on the estimated monetized value of

the energy produced through the solar array for each of the

different accounts.

e Debt expenses are 50% higher than the previous year, in large
part due to borrowing for paving, culvert replacements, Town

Office bond, and the Bridge Street/Covered Bridge

improvements bond. More information about current and
anticipated debt expenses can be found in the Capital Budget on
page 68 and in the Capital Projects section.

Tax Rates

If all spending articles pass and the FY2017 proposed budget is approved
as presented, the municipal tax rate is projected to be $0.3596 based on
the 2015 Grand List. This is an increase from the FY2016 tax rate of
$0.3442 by 4.1%. For a residential property valued at $300,000 the
municipal portion of the FY2017 tax bill would be about $1,079, paid in
four equal installments of about $270.

The following tables and graphics provide more information about
prospective tax impacts of various expenditures.

Estimated FY2017 Municipal Tax
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Appraised Value of Property $100,000 $300,000 $500,000

Grand List (2015) $368,853,109 | $368,853,109 | $368,853,109
Amount to Be Raised in Taxes | $1,326,263 | $1,326,263 $1,326,263
Proposed Municipal Tax Rate $0.3596 $0.3596 $0.3596
Approx. Municipal Tax $359.56 $1,078.69 $1,797.82
Quarterly Installment $89.89 $269.67 $449.46
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Waitsfield Road Dept. Expenses
FY2015-FY2017
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