Northern Vermont Resource Conservation & Development Council
Rural Development ~ People Making Things Happen

617 Comstock Rd., Suite 2
R Berlin, Vermont 05602-8498
(802) 828-4595

November 30, 2010
Dear Board of Selectpersons, Town Clerks and Auditors:

On behalf of Northern Vermont Resource Conservation and Development (RC&D) Council, we hope this
letter finds your community closing out a good 2010 and anticipating a hopeful 2011. We respectfully
request your continued support by including an appropriation of $75.00 in your 2011 Selectperson’s budget.
Being an organization with region-wide responsibility we are not able to petition each of the 113 towns
within our area, so we ask that the small amount be included in the Selectboard’s Budget.

The Northern Vermont Resource Conservation and Development Council is a 36 year old network of
volunteers dedicated to identifying problems and designing solutions which fit the needs of its own
compumities. RC&D is a unique program that helps people care for and protect natural resources in a way
that will improve the area’s economy, cnvironment and living standards. We serve our clients by
coordinating and facilitating technical and financial assistance to local communities who initiate, sponsor,
plan and implement projects.

Technical assistance through the RC&DP is available, at no cost to the community. We would be happy
to work with you on problems and challenges your community is facing and work together to find solutions.
We are glad to be a part of the Vermont Portable Skidder Bridge Free Loan and Education Program,
Rural Fire Protection Dry Hydrant Grant Program, Better Backroads Grant Program and natural
resources education initiatives which have had significant impact on commaunities in Northern
Vermont this past year. Bligible projects cover many different areas including: Comumuunity development;
improvements to infrastructure and water quality; parks and recreation; and development of a diversified
forest and agriculture industry. The RC&D ean alse assist with finding financial resourees and grant
requests to carry ouf planned projects.

Enclosed for reference and information is the Northern Vermont RC&D 2010 Annual Report which
describes the organization and its accomplishments, and the 2011 Budget.

Please consider this letter your invoice and feel free to contact us with your ideas. By working together we
can arrive at solutions which will continue to improve our communities! For more information please call us

at (802} 828-4595 or email redbizmanager@yahoo.com.

Respectfully Submitted,

Ny B

Jarrod Becker, Business Manager

ENC: Town Report Information
Annual Report & Budget
Council Member List
Invoice

Serving the communities in Caledonia, Chittenden, Essex, Franklin, Grand Isle, Lamoille, Orleans and Washington Counties



Town Report Information

Northern Vermont Resource Conservation and Development (RC&D)
Council Report

The Northern Vermont Resource Conservation and Development Council (RC&D) helps
to bring together the technical, financial and administrative resources for towns with
natural resource conservation and rural and community development issues. We are here
to serve your community. We coordinate and facilitate assistance to town governments,
fire departments, watershed groups and nonprofit organizations in the eight counties of
central and northern Vermont. By bringing together help from our extensive network of
resources, we can focus technical and financial resources on your specific needs. We
access technical assistance and some staff through the U.S. Department of Agriculture
but private sources make up most of our budget. The Council is a self-supporting
501(c)(3) nonprofit organization. In 2010, working with our partner towns and
organizations, we secured and administered over $820,582 for natural resource
conservation, public safety, and community development projects.

Qur current projects include rural fire protection through the dry hydrant grant program,
water guality improvement work through the portable skidder bridge free loan and
education program, natural resources education through the High School Envirothon and
5™ grade Vermont Forests Forever programs, watershed restoration work and roads
~ management grants through the Better Backroads grant program. Do you have a project

~ or program that could use some assistance to “make it happen”? Over the years the
Northern Vermont RC&D Council has helped many communities and organizations on a
variety of projects. We work on a request basis, so the first step is up to you, giving us a
call. For information and free consultation call Beth Ann Finlay our RC&D Coordmator
at (802) 828-4595.



NORTHERN VERMONT RESOURCE CONSERVATION & DEVELOPMENT COUNCIL, INC.
617 Comstock Road, Suite 2, Berlin, VT 05602-8498
(802) 828-4595 Fax (802)223-6163

www.nvircd.org
2011 Budget
RC&D Councit  USDA Program Total
INCOME Administration Support
Amnusa} Meeting 3250 §250
Bus. Mgr. Position/Grant Administration/Preject Mgmt. $63,665 $63,665
Interest $4,000 $4.000
Member Dues {12 sponsors) $900 $900
Miscellzneous $o %o
Town Contribufions $3,700 $3,700
Manapement Sub Total $72.515 72,51
‘Allscated Funds for Project Implementation 3889.351 §889.351
USDA Base Program Support (Overhead & Salaries) $150.000 $150.600
Total Income $961.866 $150,000 $961.866
EXPENDITURES
Audit/CPA $3,500 $3,500
Celebration Dinner & Ammual Meeting $650 $650
Couneil Travel/Training - RC&D National & New England $4,000 54,000
Dueés :
Natjonal RC&T} Association $450 $450
New England RC&D Association $400 $400
Vermont Trails & Greenways Council 340 340
VT Council on Rural Development $125 3125
Lquipment/Software - Maintenance/Supplies/Miscellaneous $500 3500
Insuranee (&0 and Geners] Liability) $1,700 $1,700
Bus. Mgr. Position/Grant Administration/Project Mgmt. $61,307 < $61,307
Endowment 2025 (Transfer $1,000) $0 $0
Marketing (Transfer $400) $1,296 $1,296
Meeting Expenses & Facilitation $250 $250
Area Plan Implementation $8,000 $8,000
Postage g0 50
Newsletter _ $500 $500
USDA Base Program Sapport (Overhead & Salaries} £150,000
anagement Sub Total $82.718 $1506.000 $82.718
anagement Net Incomne/Expendifures =$10.203 50 -$10.203
RC&D Financial Assistance for Project Implementation
Better Backroads $790,787 $790,787
Derby - Coutts Moriarty Wastewater $1.367 $1,367
Northern Forest Canoe Trail $387 $887
Rural Fire Protection $190,137 $1%0,137
Vermont Forests Forever $197 $197
Skidder Bridge $42,106 $42,106
Forestry Letter Series $1,200 $1,200
Projects Sub Total $1.026.682 $1.026.682
Project Net Income/Ex tures 137.33% 137,331
Total Expenditures $1.109.401 $150.000 $1.109.401

Total Net Income/Ixpenditures -$147.838 so -$147.535



NORTHERN VERMONT RESOURCE CONSERVATION AND DEVELOPMENT COUNCIL
Board of Directors as of November 2010

CALEDONIA COUNTY NRCD

Andrew Mosedale

320 Carter Street

Barnet, VT 05821 (802) 633-3659 andvi@ameac.com

Larry Hamel - Alternate
73 Clover Hoilow
Lyndonville, VT 05851 Igham2/@charter.net

CENTRAL VERMONT RPC
Jeanne Daniele

29 Isabelle Road

Barre, VT 05641

479-9038 barrebeautifiul@gmail com

Ronald Xrauth — Alternate

412 Bolduc Rd.

Middiesex, VT 05602

229-3392 rakrauthi@pmavi.net

CHITTENDEN COUNTY RPC

Charlie Baker, Chair

110 West Canal St., Suite 202

Winooskd, VT 05404 846-4490 x23
846-4494 FAX chaker@ccrpevt.org

ESSEX COUNTY NRCD

William Manning

170 Dolloff Mountain Road

Island Pond, VT 05846 _
7234534 wem(@ravenhollow.net

Peter Fay - Altemate
5785 State Route 102
Maidstone, VT 05905 676-3441

FRANKLIN COURTY NRCD
Jerry Yates

3906 Pond Road

Sheldon, VT 05483 524-3374

- Dayton Fleury - Alternate
327 Pleasantview Road
Richford, VT 05476 848-3681

GRAND ISLE NRCD

Hank Robinson

342 Route 2-

South Hero, VT 05486  372-4364

Roger Rainville — Alternate
146 Line Road

Alburg, VT 05440
796-3292 rcra@Pivol.net

RPC = Regional Planning Corpmission
NRCD = Natural Resources Conservation District

LAMOILLE COUNTY NRCD
Christine Kaiser

1148 Nebraska Valley Road

Stowe, VT 05672 253-8222

LAaMoILLE COUNTY RPC

Amanda Holland, Secretary-Treasurer

P.O. Box 1637

Morrisville, VT 05661 888-4548 amanda@lcpovt.org

Hugh Tallman - Alternate
P.O. Box 122
Belvidere, VT 05442 644-2751

NORTHEASTERN VERMONT DEVELOPMENT ASSN
David Snedeker

36 Eastern Ave.

St. Johnsbury, VT 05819

748-5181 dsnedeker(@uvdanet

Alison Low — Alternate
36 Eastern Ave.
St. Johnsbury, VT 05819 alison@nvda.net

NORTHWEST RPC

Greta Brunswick

155 Lake Strect, Suite 201

St. Albans, VT 05478
524-5958 x16 527-2948 FAX

ghrungwick@nrpevt.com

Bethany Remmers - Alternate

155 Lake Street, Suite 201

Saint Albans, VT 05478

524-5958 bethany@nerpevt.com

ORLEANS COUNTY NRCD

Dick Delfavero

P.O. Box 472

Derby, VT 05829

766-4014 (farm) 334-8601 (home & fax)

Willie Ryan - Alternate
P.0. Box 24
Crafisbury, VT 05826

WINOOSKI NRCD

Catherine Scribner, Vice-Chair

269 River Street

Montpelier, VT 05602  223-5509

Rita Bisson — Alternate

240 VT Route 110

Orange, VT 05641

479-2673 (w} 479-9538 (h) rbiss-orange@netscape.com




