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December 12, 2011

Dear Board of Selectpersons, Town Clerks and Auditors:

617 Comstock Rd., Suite 2
Berlin, Vermont 05602-8498

(802) 828-4595

On behalf ofNorthern Vermont Resource Conservation and Development (RC&D) Council, we hope this
letter finds your community closing out a good 2011 and anticipating a hopeful 2012. We respectfully
request your continued support by including an appropriation of $1 00 in your 2012 Selectperson's budget
Being an organization with state-wide responsibility (given the recent closure of the George D. Aiken RC&D
Council serving southern Yermont) we are not able to petition each of the 251 towns within the state, so we
ask that the small amount be included in the Selectboard's Budget.

The Northern Yermont Resource Conservation and Development Council is a 37 year old network of
volunteers dedicated to identifying problems and designing solutions which fit the needs of its own
communities. RC&D is a unique program that helps people care for and protect natural resources in a way
that will improve the area's economy, environment and living standards. We serve our clients by
coordinating and facilitating technical and financial assistance to local communities who initiate, sponsor,
plan and implement projects.

Technical assistance through the RC&D is available, at no cost to the community. We would be happy
to work with you on problems and challenges your community is facing and work together to find solutions.
We are glad to he a part ofthe Yermont Portahle Skidder Bridge Free Loan and Education Program,
Rural Fire Protection Dry Hydrant Grant Program, Better Backroads Grant Program and natural
resources education initiatives which have had significant impact on communities in Yermont this past
year. Eligible projects cover many different areas including: Community development; improvements to
infrastructure and water quality; parks and recreation; and development of a diversified forest and agriculture
industry. The RC&D can also assist with finding financial resources and grant requests to carry out
planned projects.

Enclosed for reference and information is the Northern Yermont RC&D 2011 Annual Report which
describes the organization and its accomplishments, and the 2012 Budget

Attached is a formal invoice in case it is required and feel free to contact us with your ideas. By working
together we can arrive at solutions which will continue to improve our communities! For more information
please call us at (802) 828-4595 or email rcdbizmanager@yahoo.com.

Respectfully Submitted,

~"'"~ ~~,~~
Jarrod Becker, Business Manager

ENC: Town Report Information
Annual Report & Budget
Council Member List
Invoice



Town Report Information

Northern Vermont Resource Conservation and Development (RC&D)
Council Report

The Northern Vermont Resource Conservation and Development Council (RC&D) helps
to bring together the technical, financial and administrative resources for towns with
natural resource conservation and rural and community development issues. We are here
to serve your community. We coordinate and facilitate assistance to town governments,
fire departments, watershed groups and nonprofit organizations in Vennont (we have
expanded our service area with the closing of the George D. Aiken RC&D area that
served south central and southern Vermont). By bringing together help from our
extensive network ofresources, we can focus technical and financial resources on your
specific needs. The Council is a self-supporting 501(c)(3) nonprofit organization. In
2011, working with our partner towns and organizations, we secured and administered
$796,000 for natural resource conservation, public safety, and community development
projects.

Our current projects include rural fire protection through the dry hydrant grant program,
water quality improvement work through the portable skidder bridge free loan and
education program, and watershed restoration work and road management grants through
the Better Backroads grant program. Do you have a project or program that could use
some assistance to "make it happen"? Over the years the Northern Vennont RC&D
Council has helped many communities and organizations on a variety of projects. We
work on a request basis, so the first step is up to you, giving us a call. For infonnation
and free consultation call Jarrod Becker our RC&D Business Manager at (802) 828-4595.



NORTHERN VERMONT RESOURCE
CONSER\ATION & DEVELOPl\IENT

COtJNCIL
"RC&D is commil/ed 10 helpin!', people develop and care/i)r Vermonl '.I' resources 10

strengthen our communities, W"e envision vibrant communities with economies rhal
are hased on the sustainahle use (?lthe region's natural resources.'-

RC&D Program & Project Highlights

Better Backroads Grant Program
• Secured an additional $522,998 in funding from the Vermont Agency of

Transportation and Federal Highway Administration to continLl~ the IS lb

year of the Better Backroads program: provided technical assistance site
visits to 53 towns and organizations. For a list of towns that received a 201 1
Better Backroads grant visit "-''-''''''.'"."."."--,,-,,c.c.''''.''.

Dry Hvdrant Grant Program - Rural Fire Protection &
Barn Fire Task Force
• The 201] RFP initiative secured $] 55.000 from Vermont

Legislature to continue the J3lh year of the program,
provided technical and financial services to 47 Vermont
towns on rural water supply development, and awarded
$113,000 in dry hydrant grants to install water withdrawal
systems. For a Jist of tovms that received a 201] dry

hydrant grant visit "-''-''===.=====''-c

Forestry Letter Series
• Third year ofFLS was held. Field day held at Pine Hill Farm in Derby VT.

The series can be downloaded at "-,_~=,.,,,_''c.,-,=~c='

Northern Forest Canoe Trail
• Provided funding for warning signs for the East Highgate Dam.

Vermont Forests Forever CD ROM
• Continued to distribute the VFF CD packet to educators~ program materials have

been transferred to the Vermont Forest Parks & Recreation for distribution and
posted on the Northern VT RC&D website ~'::'~~.'...,lG~~'·-C:__, ';,J.LU]J~

Skidder Bridge Cost Share & Education Program
• Continued to promote and administer the Free Loan, Cost

Share & Technical Assistance programs.
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Major Partners & Friends of RC&D - Thank You!

Lowell
Lyndon
Marshfield
Middlesex
Montgomery
Morristown
Newark
Nortb Hero
Orange
Richford
Roxbury
Sbeldon
St. Albans
Starksboro
Stowe
Sutton
Underhill
Unified

Towns &
Gores of
Essex
County

Victory
Waitsfield
Walden
Warren
Washington
Waterbury
Waterford
Westfield
Westford
Westmore
Wolcott
Woodbury

TOWN SUPPORT - THANKS

FOR YOUR DONATION!

Albany
Barnard
Barnet
Belvidere
Berkshire
Bloomfield
Burlington
Cabot
Calais
Canaan
Charlotte
Coventry
Craftsbury
Danville
East Montpelier
Eden
Elmore
Enosburgb
Essex
Fletcber
Glover
Granby
Greensboro
Groton
Guildhall
Highgate
Holland
Hyde Park
Irasburg
Isle La Motte
Jay

The Northern VT RC&D said "Goodbye" to its long time federal Coordinator and fi'iend
Beth Ann Finlay (center) in 2011. Funding cuts eliminated the federal side of the RC&D
program nationally. Jfyou support the RC&D Program and would like to see its federal
funding restored, visit our website for information on hmv to voice that support to the federal
government. \\\\\\ .mud.utT

If you would like to know more about RC&D or
would like to help "make tbings bappen" for
Vermont communities contact us at: 617 Comstock
Rd, Suite 2, Berlin, VT 05602. (802) 828-4595,
rcdbizmanager@yahoo.com, or www.!lvtrcd.org

RC&D STAFF & CONTRACTED PROFESSIONALS
JaJ1'od Becker. Business Manager/Grants Administrator
Troy Dare, Rural Fire Protection Engineering Technician
Alan May~ Better Backroads Program Technician
Kevin Beattie, Contracted Skidder Bridge Coordinator

Chittenden County Regional Planning Commission
Winooski Natural Resources Conservation District
Lamoille County Planning Commission
Lamoille County Natural Resources Conservation District
Northwest Regional Planning Commission
Essex County Natural Resources Conservation District
Caledonia County Natural Resources Conservation District
Grand Isle County Natural Resources Conservation District
Franklin County Natural Resources Conservation District
Orleans County Natural Resources Conservation District
Central Vermont Regional Planning Commission
Winooski Natural Resources Conservation District (Alternate)
Orleans County Natural Resources Conservation District (AltO
Caledonia County Natural Res. Conservation District (Alt)
Lamoille County Planning Commission (Alt)
Northwest Regional Planning Commission (Alt)
Central Vermont Regional Planning Commission (Alt)
Franklin County Natural Resources Conservation District (AIt)
Northeastern Vermont Development Association

NORTIIERN VERMONT RC&D COUNCIL MEMBERS & SPONSORING ORGANIZATIONS

The RC&D concept doesn't work without the collaboration of partners. We, the Council members, wish to acknowledge that without the help of
all who join us in this adventure called RC&D we would accomplish little. We continue to be amazed at that willingness to help when people
see that their efforts are helping their fi'iends and neighbors improve the quality oflife for everyone. Thanks!

MA.JOR PROJECT PARTNERS
Greater Adirondack RC&D Council
U.S. Forest Service

. Environmental Protection Agency
Federal Highway Administration
More Than Wheels, Inc. (formerly Bonnie Clae)
Consulting Foresters Assn arVT
Society of American Foresters-Green Mt Chapter
NorthWoods Stewardship Center
Northeast Organic Farming Assn - VT
Northern Forest Canoe Trail
U.S. Senator Patrick Leahv
U.S. Senator Bernie Sand~rs
U.S. Congressman Peter Welch
VT Legislature
Governor Peter Shumlin
Abenaki Nation
Better Backroads Program Sponsors
UVM E\.1ension AgrAbility Program
VT Forests Forever Friends
Missisquoi River Basin Association
SFI-Sustainable Forest Initiative
VT Center for Geographic Information
VT Enhanced 9-1-1
VT Dept ofPublic Safety-Div of Fire Safety
VT Coalition ofFire & Rescue Services
VT Coverts, Inc.
VT Agency of Agriculture, Food & Markets
VT Dept of Buildings & Genera! Services
VT Dept of Children & Families
VT Sustainable Jobs Fund
VT Dept ofLabor-Project Work Safe
VT Division ofFire Safetv
VT Department of Touris~l & Marketing
VT Envirothon Sponsors
VI Local Roads Program
VT Woodlands Assn/VT Tree Farm
VI Youth Conservation Corps
VI Agency ofTransportation
VI Department ofEducation
VT Rural Fire Protection Task Force
VI Natural Resources Conservation Districts
And all committee. community and pn:~iect

volunteers ... Thank you!

Charlie Baker, Chair, S. Burlington
Catherine Scribner, Vice-Chair. Middlesex
Amanda Holland, Burlington
Christine Kaiser. Stowe
Greta Brunswick.. Fairfax
Bill Manning. East Charleston
Andrew Mosedale, Barnet
Hank Robinson. South Hero
Jerry Yates, Sheldon
Dick Delfavero, Albany
Jeanne Daniele, Barre
Rita Bisson. Orange
Willie Ryan, Craftsbury
Larry Hamel, Lyndonville
Hugh Tallman. Belvidere
Bethany Haase Renuners, Montgomery
Ronald Krauth, Middlesex
Dayton Fleury. Berkshire
David Snedeker
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NORTHERN VERMONT RESOURCE CONSERVAnON & DEVELOPMENT COUNCIL, INC.
617 Comstock Road, Suite 2, Berlin, VT 05602-8498
(802) 828-4595 Fax (802) 223-6163
www.nvtrcd.org

2012 Budget

INCOME

Annual Ml-'Cting

Bus. Mg.-. Position/Grant AdministrationIProject Mgrnt.
Better Backroads Technician
RFP Technician
Interest
Member Dues (12 sponsors)
Miscellaneous
Town Contributions

Management Sub Total

Allocated Funds for Project Implementation

Total Income

EXPENDITURES

Audit/CPA
Celebration Dinner & Annual Meeting
Council TraveIfI'raining - RC&D National & New England
Dues

National RC&D Association
New England RC&D Association

Vennont Trails & Greenways Council
VT Council on Rural Development

Equipment/Software - Maintenance/Supplies/Miscellaneous

Insur;mce (D&O and Genend Liability)
Bus. Mgr. Position/Grant Administration/Project Mgmt.
Better Backroads Technician

RFP Technician
Endowment 2025 (Transfer $2,000.23 to Council CelL Fund)
Marketing (Transfer $1,296.29 to COlmcil Gell. Fund)
Meeting Expenses & Facilitation
Area Plan Implementation
Postage

Newsletter

Management Sub Total
Management Net mcome/Expenditures

RC&D Financial Assistance for Project Implementation
Better Backroads
Northern Forest Canoe Trail
Rural Fire Protection
Vermont Forests Forever (Trans. $197.29 to Council Gen. Fund)
Skidder Bridge
Forestry Letter Series (Transfer $1,454.25 to Council Gen. Fund)
Community Wildfire Protection Plans

Projects Sub Total
Project Net Income/Expenditures

Total Expenditures

Total Net Income/Expenditures

RC&D Council
Administration

$200
$62,000
$57,036

$55,000
$3,000
$1,200

$800
$4,000

$183,236

$631,349

$814,585

$1,000
$600

$4,000

$450
$400

$0
$0

$5,000
$1,700

$65,000
$55,000
$62,000

$0
$0

$200
$100
$500

$0

$195,950
-$12,714

$445,800
$442

$111,885
$0

$57,000
$0

$12,500

$627,627
$3,722

$823,577



NORTHERN VERMONT RESOURCE CONSERVATION AND DEVELOPMENT COUNCIL

Board of Directors as of December 2011

CALEDONIA COUNTY NRCD
Andrew Mosedale, Vice-Chair
320 Carter Street
Barnet, VT 05821 (802) 633-3659 andy@ameac.com

LAMOILLE COUNTY NRCD
Christine Kaiser, Chair
1148 Nebraska Valley Road
Stowe, VT 05672 253-8222

CENTRAL VERMONT RPC
Jeanne Daniele, Secretary-Treasurer
29 Isabelle Road
Barre, VT 05641
479-9038 barrebeautitul@gmail.com

Larry Halnel - Alternate
73 Clover Hollow
Lyndonville, VT 05851 Igham2@charter.net

LAMOILLE COUNTY RPC
Amanda Holland
P.O. Box 1637
Morrisville, VT 05661 888-4548 amanda@lcpcvt.org

Hugh Tallman - Alternate
P.O. Box 122
Belvidere, VT 05442 644-2751

Ronald Krauth -Alternate
412 Bolduc Rd.
Middlesex, VT 05602
229-3392 rakrauth@gmavt.net

NORTHEASTERN VERMONT DEVELOPMENT ASSN
David Snedeker
36 Eastern Ave.
St. Johnsbury, VT 05819
748-5181 dsnedeker@nvda.net

ESSEX COUNTY NRCD
William Manning
170 Dolloff Mountain Road
Island Pond, VT 05846
723-4534 wcm@ravenhollow.net

CmTTENDEN COUNTY RPC
Charlie Baker
110 West Canal St., Suite 202
Winooski, VT 05404 846-4490 x23
846-4494 FAX cbaker@ccrpcvt.org

Alison Low - Alternate
36 Eastern Ave.
St. Johnsbury, VT 05819 alison@nvda.net

Peter Fay - Alternate
5785 State Route 102
Maidstone, VT 05905 676-3441

NORTHWESTRPC
Greta Brunswick
155 Lake Street, Suite 201
St. Albans, VT 05478
524-5958 x16 527-2948 FAX
gbrunswick@nrpcvt.com

Bethany Remmers - Alternate
155 Lake Street, Suite 201
Saint Albans, VT 05478
524-5958 bethany@nrpcvt.com

FRANKLIN COUNTY NRCD
Jerry Vates
3906 Pond Road
Sheldon, VT 05483 524-3374

Dayton Fleury - Alternate
327 Pleasantview Road
Richford, VT 05476 848-3681

GRAND ISLE NRCD
Hank Robinson
342 Route 2
South Hero, VT 05486 372-4364

Roger Rainville - Alternate
146 Line Road
Alburg, VT 05440
796-3292 rcra@Pivot.net

RPC = Regional Planning Commission
NRCD = Natural Resources Conservation District

ORLEANS COUNTY NRCD
Dick Delfavero
P.O. Box 472
Derby, VT 05829
766-4014 (farm) 334-8601 (home & fax)

Willie Ryan - Alternate
P.O. Box 24
Craftsbury, VT 05826

WINOOSKI NRCD
Catherine Scribner
269 River Street
Montpelier, VT 05602 223-5509

Rita Bisson - Alternate
248 Tucker Rd.
Orange, VT 05641
479-2673 (w) 479-9538 (h) rbiss-orange@netscape.com



Northern Vermont Resource Conservation & Development Council, Inc.
617 Comstock Road, Suite 2

Berlin, VT 05602-8498
(802) 828-4595

Jarrod Becker, Business Manager rcdbizmanager@yahoo.com

1 2_01_2_I_N_V_O_I_C_E _

DATE:

FROM:

RE:

December 12, 2011

Northern Vermont RC&D Council

Invoice for 2012 Town Appropriations

lDescrip,;,;ti;,;;,oD;;... ;;.;A;,;;;m;,;;,;o;;.;u;;;;D;;;;t........1

2012 Town Appropriations funds will be used for rural
development, stewardship and capacity building initiatives $100.00

TOTAL: $100.00 I

Please make checks payable to: Northern Vermont RC&D Council

THANK YOU






