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Robert Shaffer 

1947-2014 

 
Bob Shaffer was elected to the Board of Listers in March 2012 and 

before long became its Chair.  As a Lister, Bob applied his 

experience as a Real Estate Tax Attorney, demonstrated a genuine 

interest in understanding every element of the process, and was 

attentive to ensuring that proper considerations were being 

applied.   He earned the respect of those who worked with him.  

Just weeks before he passed, he was excited to attend an extensive 

training to prepare for the upcoming town-wide reassessment.  He 

expected to have more time to share this experience.  Bob also 

served on the Zoning Board of Adjustment and Development 

Review Board from 2004 to 2007.   He will be missed.  

 

Waitsfield Selectboard:        Board of Listers: 

Paul Hartshorn       Jack Simko 

Logan Cooke             Joseph Klimek 

Scott Kingsbury 

Christopher Pierson 

Salvatore Spinosa 

In Memoriam 
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AN INVITATION 

TO ALL CITIZENRY AND OTHER INTERESTED PEOPLE

Tuesday, March 3, 2015.

9:00am

EXPRESSION OF APPRECIATION

  

Lance Andrews

Dana Haskin

Hadley Gaylord

Charlie Goodman

Neil Johnson

Michael Kingsbury   

Victoria Kingsbury

Lane Laboeuff

Bill Parker

Jennifer Peterson

Robert Shaffer

Janet Smith

Stan Ward

Todd White

Kelvey R. Wilson

John Zimmerman
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INTRODUCTION

TOWN OF WAITSFIELD



Town of Waitsfield 2014 ——————————————————————— 5

 

 

TOWN SCHOOL DISTRICT

AGENCY REPORTS



 

WARNING 

FOR ANNUAL MEETING 
MARCH 3, 2015 

Tuesday, March 3, 2015 9:00 A.M. 

ARTICLE 1: 

ARTICLE 2: 

ARTICLE 3: 

ARTICLE 4: 

 

ARTICLE 5: 

 

ARTICLE 6: 
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ARTICLE 7: 

ARTICLE 8: 

 

ARTICLE 9: 

ARTICLE 10: 

 

ARTICLE 11:  

ARTICLE 12: 

Tuesday, March 3, 2015 
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Monday, March 2, 2015

Dated at Waitsfield, Vermont, this 26th day of January, 2015 by: 

Waitsfield Selectboard: 
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CONDENSATION OF MINUTES  

TOWN OF WAITSFIELD ANNUAL TOWN MEETING 

MARCH 4, 2014 

ARTICLE 1: To elect a Moderator for the Town.

ARTICLE 2: To hear and act upon the reports of the Town Officers

ARTICLE 3: Shall the voters authorize the Town to collect taxes on 

real estate by four (4) equal payments made to the Treasurer as 

follows: one quarter (25%) of taxes to be paid without discount not 

later than Wednesday, September 10, 2014, the second quarter 

(25%) of taxes to be paid without discount not later than Friday, 

November 14, 2014, the third quarter (25%) of taxes to be paid 

without discount not later than Wednesday,  February 11, 2015, with 

the remaining quarter (25%) to be paid without discount not later 

than Friday, May 15, 2015?

ARTICLE 4: Shall the voters authorize the Town to borrow an 

amount not to exceed $300,000, to be paid over a period not more 

than five years and on such other terms as the Selectboard shall 

negotiate for the purpose of moderating the impact resulting from 
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the one time change in fiscal year and an eighteen (18) month budget 

to be paid as approved in Article 3?  

ARTICLE 5: Shall the voters authorize the Fire Department Roof 

Repair Reserve Fund to be renamed the Fire Department Building 

and Equipment Reserve Fund, allow the balance of funds 

(approximately $14,724) to be used for this purpose, and to 

appropriate $7,500 to the fund in FY2015?

ARTICLE 6: Shall the voters authorize the Town to borrow an 

amount not to exceed $20,000, to be paid over a period not more 

than five years and on such other terms as the Selectboard shall 

negotiate, for the purpose of providing matching funds for up to two 

grant applications, if awarded, from the Community Development 

Block Grant-Disaster Recovery fund to implement the Bridge Street 

improvement projects identified in the Vermont Downtown 

Assistance Team (V-DAT) final report?

ARTICLE 7: Shall the voters authorize the Town to borrow an 

amount not to exceed $50,000, to be paid over a period not more 

than five years and on such other terms as the Selectboard shall 

negotiate, for the purpose of road paving projects?

ARTICLE 8: Shall the voters authorize the Town to borrow an 

amount not to exceed $75,000, less any grants or other 

reimbursements, to be paid over a period not more than five years 

and on such other terms as the Selectboard shall negotiate, to cover 

the increased estimated costs that exceed available funds and 

previously approved borrowing capacity for the rehabilitation of the 

Covered Bridge; to repair or replacement of the culverts, catch 

basins, and associated stormwater infrastructure on Bridge Street; 

to repair the retaining wall; and to repave the street from its 

intersection with Main Street to the Covered Bridge?
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ARTICLE 9: Shall the voters authorize the Selectboard to set the 

salaries of the Town Clerk and Town Treasurer pursuant to Title 24 

V.S.A. Sections 932 and 933?

ARTICLE 10: Shall the voters vote a budget to meet the expenses 

and liabilities of the Town and authorize the Selectboard to set a tax 

rate sufficient to provide for the voted Town and School District 

budgets?

ARTICLE 11: Shall the Town of Waitsfield adopt its budget by 

Australian ballot?

ARTICLE 12: Shall the voters authorize the Town to borrow money 

in anticipation of Taxes and State Aid Money?  

ARTICLE 13: Shall the voters authorize the Town to borrow money 

from reserve accounts in anticipation of Taxes and State Aid Money 

as an alternative to commercial tax anticipation notes, with such 

funds to be repaid in full to the respective accounts with interest?
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CONDENSATION OF MINUTES  

TOWN OF WAITSFIELD SPECIAL TOWN MEETING 

AUGUST 26, 2014 

ARTICLE 1:

12  —————————————————————— Town of Waitsfield 2014



Town of Waitsfield 2014 —————————————————————— 13



TOWN OFFICERS 2014 
Elected by Australian Ballot 

 
Selectboard: 

 

Town Clerk (3): 

Town Treasurer (3): 

Listers (3):

Collector of Delinquent Taxes (1):

Grand Juror (1):

Library Trustees (5):

Town Agent (1):

Waitsfield School Directors: 

Harwood School Director (3):

Waitsfield School Treasurer (1):

Cemetery Commissioners:

Trustees of Cemetery Fund (3)

Justices of the Peace (2):  

Elected from the Floor 

Moderator (1):
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TOWN OFFICERS 2014 
Appointed by the Selectboard 

M.R.V. Planning District Reps (1): 

Constable (1):

Planning Commission (4):

C.V. Regional Planning 

Commission (1):

Development Review Board (3): 

 

Tree Warden (1): 

Tree Board (3):

Zoning Administrator (3):

Fire Warden (5):

Waitsfield/Fayston Fire Department (1):

Service Officer (1):

Emergency Management (1): 

Energy Coordinator (2):

Health Officer (3):

Dog Warden (1):  
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Road Commissioner (1):

Conservation Commission (2): 

 

M.R.V. Recreation District Reps.:

Water Commission (2):

Inspector of Lumber (1):

Fence Viewers (1): 

 

Weigher of Coal (1):  

    

Green Up Coordinators (1):

Energy Committee (2): 

M.R. Solid Waste Alliance (1):  
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WAITSFIELD SELECTBOARD  

2014 Annual Report 

Solar Array. 

http://www.waitsfieldvt.us/sb/agenda.cfm
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Sidewalks.  



Town of Waitsfield 2014 —————————————————————— 19

Maintenance of Sidewalks.

Covered Bridge and Bridge Street Improvement Projects.
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ARTICLE 8 ARTICLE II

ARTICLE II

Covered Bridge Pocket Park
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Culvert Replacements.  

Joslin Hill Road.  

ARTICLE 7
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Town Office Relocation. 

Decentralized Wastewater Management.

Proposed Charter.  
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Route 100 Paving.

Lareau Swim Hole Park. 

Law Enforcement. 

Emergency Operations Planning.  



24  —————————————————————— Town of Waitsfield 2014

 

Waitsfield on the Web.

 

Services

Shopping Foods & Eateries Lodging Arts & Entertainment

Recreation

 

Budget Task Force.  

http://www.waitsfieldvt.us/sb/agenda.cfm
http://www.waitsfieldvt.us/archives
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Town Meeting Research Group.  

Races, Relays, and Events.  

Town Clerk, Treasurer, and Assistant Town Clerk Transitions.   

http://www.waitsfieldvt.us/annualmeeting/
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Staff and Volunteers.



PLANNING COMMISSION  

2014 ANNUAL REPORT 
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http://www.waitsfieldvt.us/planning/index.cfm


WAITSFIELD DEVELOPMENT REVIEW BOARD 

2014 Annual Report 
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The Valley Reporter
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WAITSFIELD WATER COMMISSION 

2014 Annual Report 

 

ISO Application.

 

Water Main Break.

below 
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Water Ordinance.

 

Budget.
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CONSERVATION COMMISSION 

2014 Annual Report 
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WAITSFIELD ENERGY COMMITTEE 

2014 Annual Report 
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http://minisite.alsoenergy.com/Dashboard/2a566973506632334641304b772b71593d
http://www.waitsfieldvt.us/


Town of Waitsfield 2014 —————————————————————— 39

TOWN MEETING RESEARCH GROUP 

2014 Report 

Purpose / Inquiry 

Mission Statement / Scope 

Recommendations 
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http://www.waitsfieldvt.us/docs/Waitsfield_Town_Meeting_Research_Group_Final_Report_2014-12-08.pdf
http://www.waitsfieldvt.us/docs/Waitsfield_Town_Meeting_Research_Group_Final_Report_2014-12-08.pdf


STATEMENT OF TAXES RAISED
January 1 - June 30, 2014

2013 2014
Grand List 

Tax Rates

Taxes Billed

otal Taxes Billed 

STATEMENT OF DELINQUENT TAXES
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DELINQUENT TAX LIST 

As of June 30, 2014 



Vital Statistics:

JANUARY 1 - JUNE 30, 2014

TOWN CLERK

2014 STATEMENT OF FEES COLLECTED
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BUDGET SUMMARY 

2014 Annual Report 

General Notes

FY2014 
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FY2015 

FY2016 

ARTICLE 5

ARTICLE 6

ARTICLE 7

ARTICLE 8

ARTICLE 8
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BOND

ARTICLE II

Bridge &

ARTICLE 8

Tax Rates.
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Capital Equipment - Bucket Loader

Original Date of Borrowing - June 3, 2009 ($61,000) - People's United Bank

Capital Equipment - Dump Truck

Original Date of Borrowing - June 30, 2010 ($95,775) - State of Vermont

Capital Improvement - Wait House

Original Date of Borrowing - September 13, 2010 ($20,000) - People's United Bank

Capital Equipment - Roadside Mower

Original Date of Borrowing - May 30, 2011 ($82,000) - State of Vermont

Capital Improvement - Tremblay Road Culvert (Line of Credit)

Original Date of Borrowing - November 14, 2013 ($16,000) - People's United Bank

Hurricane Irene Flood Assistance Loan 

Original Date of Borrowing - March 12, 2012 ($100,000) - VEDA

Municipal Water and Wastewater

Decentralized Wastewater State Revolving Fund - Loan RF1-164

Renewed Date of Borrowing - April 9, 2012 ($210,203) - Vermont Environmental

Protection Agency

Centralized Wastewater (Big Pipe) - Loan RF1-058
Renewed Date of Borrowing - November 12, 2012 ($672,770) - Vermont

Department of Enironmental Conservation

LONG TERM INDEBTEDNESS
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Capital Equipment - Bucket Loader

LONG TERM INDEBTEDNESS

Water Planning - Loan WPL-003

Renewed Date of Borrwoing - November 16, 2011 ($210,747) - Vermont Municipal

Bond Bank

Water Construction Grant Anticipation Loan

Original Date of Borrowing - September 17, 2012 ($3,014,000) - United States 

Department of Agriculture

Eagle's Water Construction (Line of Credit)

Original Date of Borrowing - August 26, 2013 ($200,000) - People's United Bank

Eagles Water Construction Loan 

Original Date of Borrowing - May 21, 2014 ($200,000) - VEDA
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Road Department--Trucks

Road Department--Heavy Equipment

Fire Department--Trucks

ENTRUST CONSERVATION RESERVE

BUDGET STABILIZATION FUND

TOWN RESERVE FUNDS

EQUIPMENT RESERVES

RESTROOM, RECREATION & CONSERVATION RESERVE

FIRE DEPARTMENT ROOF RESERVE FUND
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TOWN RESERVE FUNDS

ENERGY PROJECTS

TOWN FOREST STEWARDSHIP RESERVE

LAREAU PARK IMPROVEMENT RESERVE

STREET TREES RESERVE 

REAPPRAISAL RESERVE 

COVERED BRIDGE REPAIR RESERVE

ROUTE 100 TRANSPORTATION PATH RESERVE  
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TOWN RESERVE FUNDS

(for the Town Clock at the Waitsfield United Church of Christ)
BELDEN FUND

RECORDS RESTORATION

OTHER  TOWN FUNDS
GENERAL WAIT HOUSE MAINTENANCE ACCOUNT              

AGRICULTURAL SUPPORT RESERVE

CULVERT REPLACEMENT

TOWN OFFICE FACILITY
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TOWN OF WAITSFIELD CAPITAL PROJECTS 

Irasville and Waitsfield Village Community Water System

Irasville and Waitsfield Village Wastewater Management
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Route 100 Transportation Path 
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Safe Routes to School Projects 
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Waitsfield Village West Sidewalk 

 

Culvert Replacement Projects 
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Bridge Street Culverts, Paving, and Retaining Wall
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BOND ARTICLE II

Bridge Street Pocket Park



Big Eddy 1833 Historic Covered Bridge 

the

COVERED BRIDGE & 

BRIDGE STREET 

IMPROVEMENTS 

Alpine 

Construction 

(01/22/2015) 

Covered Bridge

Subtotal $600,035 

Net Total  $302,683 

Retaining Wall  

Net Total $27,825 

Stormwater 

Net Total $97,346 

Inspection $44,096 

Diff. from avail. funds $396,950 

BOND ARTICLE II** $400,000 
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ARTICLE 8

BOND ARTICLE II

Pine Brook Covered Bridge

ARTICLE 8

Waitsfield-Fayston Volunteer Fire Department  



Qty Equipment 

Total 

Cost 

TOTAL COST $108,463 

ARTICLE 5
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ARTICLE 5

Road Department Vehicles 

Road Department Buildings 
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Paving Projects 

ARTICLE 6

ARTICLE 7

Road Name Estimated Cost* 
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New Municipal Building 

Town Office and Joslin Memorial Library Septic System 
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http://www.waitsfieldvt.us/townoffice


General Wait House 

Municipal Gravel Pit

Solar Array
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Community Development Fund 
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Townwide Reappraisal
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WAITSFIELD-FAYSTON VOLUNTEER FIRE 

DEPARTMENT 

2014 Annual Report 

Calls by type Waits. Fayston

M/A 

Moretn

M/A 

Warren

M/A 

Nrthfld

M/A 

Buels 

Gore Total

Totals 81 38 12 3 1 2 137
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Officers for 2013 were: Active Firefighters:
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WAITSFIELD ROAD DEPARTMENT  

2014 Report 
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WAITSFIELD CEMETERY COMMISSION 

2014 Annual Report 

Funds available  January 1, 2014 30,936.60 

 

Income  2014 

Total Income 30,135.24 

Funds available  2014 61,071.84 

Disbursements   2014 

Total Expenditures 31,509.13 
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WAITSFIELD CEMETERY TRUST 

Investments June 30, 2014 

2013 2014 
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CEMETERY TRUST FUNDS 

June 20, 2014 Earnings & Expense Statement 

EARNINGS: 

EXPENSES: 

ANALYSIS OF CHANGE IN FUNDS:

2013 2014 
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JOSLIN MEMORIAL LIBRARY 
2014 Report 
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MINUTES OF ANNUAL MEETING 

WAITSFIELD TOWN SCHOOL DISTRICT 

MARCH 4, 2014 

 

ARTICLE I: To elect a moderator for the ensuing year.

ARTICLE II: To hear and act upon reports of the Town School District.

ARTICLE III: To set salaries, if any, that shall be paid to the officers of 

the district.

ARTICLE IV: To authorize the Board of School Directors of Waitsfield 

Town School District to borrow money by issuance of notes in 

anticipation of revenue to pay the expenses of the fiscal year ending June 

30, 2015.

ARTICLE V: To have presented and act upon the proposed budget for 

the ensuing year in the amount of$2,387,257, appropriating that sum 

which the District deems necessary for the fiscal year beginning July 1, 

2014 and ending June 30, 2015.

ARTICLE VI: Shall the Waitsfield Town School District adopt its budget 

article or articles by Australian ballot, effective 2015-2016 school year.
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Article VII: To transact any other business that may legally come before 

the meeting.
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http://education.vermont.gov/documents/EDU-PBGR_TransferableSkills.pdf
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http://www.everybodywinsvermont.org/
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http://tinyurl.com/ltkdqwp
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mailto:kkorb@wwsu.org
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WAITSFIELD HISTORICAL SOCIETY 
2014 Annual Report 
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http://www.waitsfieldhistoricalsociety.com/
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2014 Annual Report

Economic Development: 

2014 MRV Economic Study

 

Flood Resilience

 
 

Budget
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MAD RIVER VALLEY PLANNING 

DISTRICT 

FY 2016 Budget 

Approved 

Revenue FY 2016 

 

dues at $31,393 

TOTAL $129,232 

 

 

Projected 

Expenditures FY 2016 

TOTAL $126,031 

 Surplus $3,201 
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MAD RIVER VALLY RECREATION DISTRICT 

2014 Annual Report
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MAD RIVER VALLY RECREATION DISTRICT 

2014 Budget Report

Beginning Balance (Jan. 1, 2014) $29,317.84 

Income: 

Total Income $37,500.33 

Expenditures: 

Total Expenditures $35,456.12 

Ending Balance (Dec. 31, 2014) $31,362.05 
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MAD RIVER RESOURCE MANAGEMENT ALLIANCE
2014 Report 
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2014 ANNUAL REPORT 

Plan Central Vermont
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Find us on Facebook!
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http://www.centralvtplanning.org/
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MAD RIVER VALLEY SENIOR CITIZENS, INC. 

 2014 TOWN REPORT 
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MAD RIVER VALLEY HEALTH CENTER 

2014 Report
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MAD RIVER VALLEY AMBULANCE SERVICE 

2014 Annual Report 
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MRVTV- MAD RIVER VALLEY TELEVISION 

 2014 Town Report 
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http://www.mrvtv.com/
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2014 Annual Report to 

Mad River Watershed Towns 

Friends of the Mad River (FMR) is a community-supported, non-profit 

organization committed to protecting and enhancing the valued ecological, 

recreational, and community resources of the Mad River and its watershed. 

More info is available at: www.FriendsoftheMadRiver.org. 
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E. coli

State of the Watershed Report

Board of Directors: 
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MAD RIVER PATH ASSOCIATION 

2014 Town Report 

162 —————————————————————— Town of Waitsfield 2014



Town of Waitsfield 2014 ——————————————————————163



THE MAD RIVER WATERSHED  
CONSERVATION PARTNERSHIP 
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Liza Walker Mad River Valley Director, Vermont Land Trust

Kinny Perot, President, Friends of the Mad River 

Corrie Miller Executive Director, Friends of the Mad River 

Jared Cadwell, Mad River Valley Planning District Steering Committee

Joshua Schwartz Executive Director, Mad River Valley Planning 

District

Tenney Farm, Fayston                                                          (Photo: L. Walker) 
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WASHINGTON COUNTY SHERIFF DEPARTMENT 

2012 Report for Waitsfield Activities
July 01, 2013  June 30, 2014 

Senate Bills 

House Bills 
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